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Mission

Empowering Learners

Creating Equity

Cultivating Community



Strategic Plan Goals and Board Policy

● Review, expand, and clarify financial practices to increase 
transparency and communication, with a focus on aligning 
financial decision-making to district goals

● Maintain an operating fund balance of at least 25 - 30%  
Board Policy 4:20

● Board Policy 4:10 Fiscal and Business Management



2025 Timetable

● Discuss Preliminary Budget May 14
● Review Tentative Budget June 4
● Budget Update July 16
● Public Display of Tentative Budget June 5 -  Sept 17
● Auditors Review of FY 2025 Aug - Sept 
● Review/Adopt FY 2026 Final Budget  

Public Hearing Sept 17
● File the Adopted FY 2026 Final Budget Sept 30



Updated Budget



● No new revenues 

● No change to all funds 

● Overall projections remain the same 

● Projected surplus in Operating Funds 

○ Operating fund now shows a $1.7M surplus vs. $3M 
deficit projected in earlier budget iterations

● Audit/timing classifications on fund transfers

● Timing effects Operating and Non-Operating Funds

Updated Budget



Influences on the Updated Budget



● Operating Funds
○ Education Fund (Checking Account)
○ Working Cash Fund (Savings Account)

● Non-Operating Funds
○ Debt Service Fund (Escrow / Mortgage Account)

● Abatement
○ Uses its regular operating revenues to pay for debt, 

allowing it to reduce the property tax levy designated for 
debt repayment

Influences on the Updated Budget
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Maintaining Excellence  

Source: 
IL Report Card 
(2025)



State Funding 



FY 2025-2026 Final Budget – All Funds



FY 2025-2026 Final Budget – Operating Funds



Sources of Revenues



Types of Expenditures



Initiatives and Projects in FY 2025-2026

● New Chillers (FS & PV) and Boilers (GMS) $1,942,274

● New Math Resources K-8 $   348,517

● New AHU at PC $   120,000



Next Steps / Roadmap...

● Board approval of the FY 2025-26 Budget

● File with Lake County, Regional Office of Education, and ISBE

● Prepare 5 Year Projections for the Finance Committee 
(November)
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