
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46 
BOARD OF EDUCATION MEETING 

MARCH 19, 2025 
 

Call To Order and 
Roll Call 

The Regular Board of Education Meeting of the Community 
Consolidated School District 46, Lake County, Illinois was held at 
Frederick School, located at 595 Frederick Rd., Grayslake, IL on 
March 19, 2025 
  
President Mack called the meeting to order at 6:01 p.m. 
Members Present: Stephen Mack, Kristy Braden, Jessica Albert, 
Jason Lacroix, Kristy Miller, and Jim Weidman.  
Members absent: Tamika Nash. 
Also Present:  Superintendent, Dr. Lynn Glickman; Assistant 
Superintendent of Finance, Chris Wildman; Director of Student 
Services, Dr. Heather Lorenzo; Director of Human Resources, Dr. 
Chris Wolk; Director of Innovation, Amanda Pelsor; and Director 
of Operations, Maintenance, and Safety; Jose Zires. 
 
Mr. Jason Lacroix entered the meeting at 6:04 p.m.   

Establishment of 
Quorum 

Quorum was established. 
  

Pledge of Allegiance The Pledge of Allegiance took place at this time. 

Approval of Agenda President Mack requested a motion for the approval of the March 
19, 2025 Board Meeting Agenda as presented.   
Motioned by Miller and seconded by Braden for the approval of 
the agenda as presented.  
Yeas:  Miller, Mack, Albert, Weidman, and Braden. 
Nays:  None.  
Motion carried. 

Public Comment None.  

 President Mack requested a motion to suspend the Board of 
Education Meeting. 
Motioned by Braden and seconded by Miller to suspend the 
Board of Education Meeting.  
Yeas: Miller, Mack, Albert, Weidman, Braden, and Lacroix.  
Nays:  None.  
Motion carried. 



Sustainability Task 
Force 

The Board of Education and meeting attendees were invited to 
participate in a sustainability activity in the media center where 
tables displayed posters evaluating Board policies and their 
connection to sustainability, finance, and community.  

Presentation Food Service by OrganicLife- Representatives from OrganicLife 
updated the Board on district-wide improvements, including 
enhanced signage, expanded menu options for upper grades that 
is set to roll out to K-4 students on April 1st, and the introduction 
of composting. Since beginning their food service with the district 
in August 2024, they have recorded an increase of 11,000 meals. 
They also shared results from a student survey, which indicated 
that having multiple choices was the students' top preference. 

Board Member 
Reports 

Mrs. Jessica Albert attended an online Illinois Association of 
School Boards (IASB) webinar, which talked about an upcoming 
robust legislative update. She noted that the Illinois State Board of 
Education (ISBE) is considering removing the Fine Arts indicator 
from the school report card as part of its accountability framework 
redesign. Mrs. Albert also congratulated the D46 band and choir 
students advancing to state and recognized the student artwork 
displayed at the Grayslake Library. 
 
Dr. Stephen Mack attended the Wizard of Oz performance at 
Grayslake Middle School and praised the talented young artists. 
He also participated in the SEDOL Governing Board meeting, 
where they discussed developing a dashboard on their website to 
provide more information. 
 
Mrs. Kristy Miller shared that the Community Engagement 
Committee will host a food drive for the Avon Township Food 
Pantry from April 21st to April 25th, with drop-off locations 
available at all schools. She also attended the Lake Division 
dinner meeting, where discussions included Governor Pritzker’s 
funding and a federal update indicating no immediate impact on 
schools from recent executive orders, though there may be 
uncertainties regarding Medicaid. Additionally, the Department of 
Education has been reduced by 50 percent. 
 
Mr. Jim Weidman reminded everyone that Barnfest will take place 
on Saturday, April 26th, at Jesse Oaks Barn. 

Superintendent 
Report 

Dr. Lynn Glickman welcomed Mr. Jose Zires, Director of 
Operations, Maintenance, and Safety. She announced that the 
ticket price for Barnfest will increase by $15 on April 1st, and all 
ticket purchasers will be entered into a raffle for a $200 Amazon 



gift card. Dr. Glickman also mentioned that spring conferences 
are underway and highlighted several positive events across the 
district, including band competitions, musicals at Grayslake 
Middle School and Park Campus, and the Art Fair at the 
Grayslake Public Library. She concluded her update by wishing all 
district families a relaxing and enjoyable spring break. 
 
Ms. Amanda Pelsor, Director of Innovation, shared that the media 
center core meeting user groups have been scheduled, and she 
plans to gather student input in the future. 

Consent Agenda President Mack requested a motion for the approval of the 
consent agenda including the personnel addendum as follows: 
•Minutes from the following meetings: 
      •February 26, 2025 Regular Meeting 
      •February 26, 2025 Closed Session Meeting 
•Personnel Report 
•Exception Report as presented 
•Accounts Payable as presented 
•Treasurer’s Report 
Motioned by Braden and seconded by Miller for the approval of 
the consent agenda including the personnel addendum as 
presented.  
Yeas: Braden, Lacroix, Albert, Miller, Mack, and Weidman. 
Nays:  None.  
Motion carried. 

Action Items President Mack requested a motion for the approval of a Donation 
of $20,000 for Woodview School. 
Motioned by Weidman and seconded by Mack for the approval of 
a Donation of $20,000 for Woodview School. 
Yeas: Weidman, Miller, Mack, Braden, Lacroix, and Albert. 
Nays:  None.  
Motion carried. 
  
President Mack requested a motion for the approval of the Math 
Resources: Imagine Learning for grades K-5 and Amplify Desmos 
for grades 6-8. 
Motioned by Braden and seconded by Albert for the approval of 
the Math Resources: Imagine Learning for grades K-5 and 
Amplify Desmos for grades 6-8. 
Yeas: Lacroix, Braden, Albert, Miller, Mack, and Weidman. 
Nays:  None.  



Motion carried. 
 
President Mack requested a motion for the approval of Policy 
7:100. 
Motioned by Weidman and seconded by Albert for the approval of 
Policy 7:100. 
Yeas: Albert, Mack, Braden, Lacroix, Miller, and Weidman.  
Nays:  None.  
Motion carried. 
 
President Mack requested a motion for the approval of the Printer 
Contract with ProvenIT.    
Motioned by Braden and seconded by Mack for the approval of 
the Printer Contract with ProvenIT.      
Yeas: Miller, Albert, Braden, Mack, Weidman, and Lacroix. 
Nays:  None.  
Motion carried. 

Unfinished Business None.  

New Business 2025-2026 Preliminary Staffing Plan- Dr. Chris Wolk, Director of 
Human Resources, presented the preliminary staffing plan for the 
2025-26 school year. The planning process begins in January 
with meetings involving building administrators and department 
heads. 
Staffing Plan Overview: 

●​ Pre-K and Kindergarten enrollment numbers will remain 
the same 

●​ Current grade levels advance sequentially (e.g., 2024-25 
Kindergarten becomes 2025-26 1st grade, and so forth) 

Enrollment Trends: 
●​ Over the past six school years, student enrollment has 

remained between 3,450 and 3,550 
Class Size Parameters (Per Collective Bargaining Agreement): 

●​ Kindergarten - 4th Grade: 25 students 
●​ 5th Grade - 8th Grade: 30 students 
●​ Projected class sizes for 2025-26: 

○​ K-4: 17-25 students 
○​ 5-8: 24-28 students 

Staffing Changes for 2025-26: 
●​ Reduction of 4 Classroom Sections: Due to projected 

enrollment decreases, the district will reduce four 
classroom sections through attrition (retirements and 
resignations) without conducting a reduction in force (RIF) 



●​ Increase of Resource Teacher at Woodview School: This 
addition addresses rising IEP numbers and aligns staffing 
with other K-4 buildings 

●​ Increase of Support Staff for MILE and LINK Programs: 
○​ Add 0.4 FTE Social Worker 
○​ Add 0.5 FTE Speech-Language Pathologist 
○​ These additions create full-time positions (1.0 FTE) 

to better serve these programs. 
●​ Increase of 0.5 FTE Social Worker at the Early Childhood 

Center: This increase addresses the growing needs of 
Early Childhood students 

 
The Purchase of Student Chromebooks, ChromeCare 
Warranty, and Cases- Ms. Amanda Pelsor, Director of 
Innovation, shared that the district is committed to maintaining a 
consistent refresh cycle for both student and staff devices as part 
of the Master Technology Plan. Last year, the Board approved 
transitioning to a four-year, predictable refresh cycle for student 
Chromebooks. 
Student Chromebook Refresh Cycle: 

●​ Chromebooks are purchased for two grade levels annually 
and three grade levels every four years 

●​ Each year, the district will purchase Chromebooks for 
students in 1st and 5th grades, with an additional refresh 
for Kindergarten every four years 

●​ Students in these grades receive new devices and will 
retain them for four years 

 
The upcoming Chromebook purchase from ITsavvy includes: 

●​ 1,000 Lenovo 500e Chromebooks at a total cost of 
$339,000 

●​ Management licenses totaling $31,000 
●​ Protective bundle including a case and four years of 

ChromeCare Warranty (with $0 deductible for screen 
repairs) at a cost of $95,000 

This purchase ensures all new devices are equipped with 
comprehensive protection and aligns with the district's 
commitment to providing reliable technology for students. 
 
 
Wold Fee Proposals for 2026 Media Center Renovations and 
2026 Exterior Envelope Improvements Project- In alignment 
with the district’s Educational Adequacy Study, a Media Center 
Core Planning Group (CPG), led by Wold Architects, was formed 
to explore opportunities to modernize the district's libraries and 



media centers. Proceeds from the limiting rate approved in March 
2024 will be used to enhance learning environments, including 
upgrading these media spaces.  
 
In September 2024, the district received an appropriation of 
$451,735 from the Illinois Department of Commerce and 
Economic Opportunity (DCEO) for capital work. This grant will 
cover costs associated with brickwork and foundation repairs. 
Wold Architects has identified $971,450 in priority work that may 
be funded using this grant. 
 
At the November 20, 2024, Regular Board meeting, the Board of 
Education approved the purchase of chillers for Frederick and 
Prairieview Schools from Daikin Applied for $536,700. On 
December 11, 2024, the Board awarded a contract to Premier 
Mechanical Inc. for $1,238,000 to purchase and install boilers and 
install the chillers. Additional site work at Frederick School, 
including pavement improvements, will be completed alongside 
the chiller replacement project. This work involves replacing the 
existing chiller/dumpster area and the adjacent driveway and 
sidewalk.  
 
The Board of Education reviewed the three fee proposals from 
Wold detailing the scope and costs for the 2026 media center 
renovations, exterior envelope improvements, and site 
improvements at Frederick School. 
  
Engagement Agreements for Interim Director of Operations 
and Maintenance with Gewalt Hamilton Associate and 
Professional ​Services for the 2025 Construction Projects- 
Gewalt Hamilton Associates, Inc. (GHA) is an engineering firm 
with over 40 years of experience serving governmental clients, 
providing civil engineering services including investigation, 
design, and construction. 
Previous Engagements: 

●​ March 20, 2024: The Board of Education approved an 
Engagement Agreement with GHA for consultancy support 
through June 30, 2024.June 26, 2024: The administration 
presented an Engagement Agreement with GHA to 
provide Interim Director of Operations and Maintenance 
services. GHA team members Scott Gaunky and Steve 
Miller led these efforts 

Upcoming Engagement Agreements: 



●​ March 19, 2025: 
○​ The administration presented an Engagement 

Agreement with GHA to continue Interim Director 
of Operations and Maintenance services. This will 
assist with the transition of the new Director of 
Operations, Maintenance, and Safety, Jose Zires. 

○​ On-site Schedule (January 1 – March 28, 2025): 
■​ Scott Gaunky: Mondays and Fridays 
■​ Steve Miller: Tuesdays through Thursdays 

○​ After March 28, 2025 – June 30, 2025: 
■​ Steve Miller: On-site an average of 2.5 

days per week 
■​ Scott Gaunky: Available on an as-needed 

basis 
○​ Additional professional and technical staff will 

provide support as required 
●​ March 19, 2025: 

○​ The administration presented a second 
Engagement Agreement with GHA to provide 
professional services for the 2025 Construction 
Projects 

○​ GHA will assist the district through the construction 
phase, serving as the Owner’s Representative 

Topics for Future 
Agenda Items 

4/9/25 
●​ GMS Students 
●​ Evolve Presentation 
●​ ML Services Presentation 
●​ Non-Renewals 
●​ GHA Approval 
●​ Chromebooks Approval 
●​ Wold Approval 

 
4/23/25 

●​ Park Students 
●​ Sustainability Task Force 
●​ Seating of New Board Members 
●​ First Look at Board Meeting Dates 
●​ Approval of the Director of ML Services 
●​ Approval of the Frederick School Assistant Principal 
●​ Food Service Renewal 

 
5/14/25 

●​ GMS Students 



●​ Art Program Update 
●​ Safety & Security Update 
●​ Board Photos 
●​ Approval of Board Meeting Dates 
●​ Board Committees  

 
6/4/25 

●​ Forward Edge 
 

6/18/25 
●​ Strategic Plan Update      

Public Comment Mrs. Sara Jennings expressed her concerns regarding schedule 
changes at Grayslake Middle School.  

Closed Session President Mack requested a motion to enter into closed session.  
Motioned by Braden and seconded by Lacroix for the 
adjournment of open session and enter into closed session at 
7:34 p.m. in accordance with the Open Meetings Act 5 ILCS 
120/2(c)(2) “Collective negotiating matters between the public 
body and its employees or their representatives, or deliberations 
concerning salary schedules for one or more classes of 
employees.” 
Yeas: Lacroix, Miller, Mack, Albert, Weidman, and Braden. 
Nays:  None.  
Motion carried. 

  
  
 
 
________________________________​ ​ ________________________________ 
Stephen Mack, Board President     ​      ​ Tamika Nash, Board Secretary 
  
 


