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TENTATIVE AGENDA
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46
BOARD OF EDUCATION MEETING
WEDNESDAY, NOVEMBER 3, 2021 - 6:30 P.M.
FREDERICK SCHOOL, 595 FREDERICK RD., GRAYSLAKE, IL

e CALL TO ORDER AND ROLL CALL
¢ ESTABLISHMENT OF QUORUM

e PLEDGE OF ALLEGIANCE

s APPROVAL OF AGENDA

e PUBLIC COMMENTS- Thank you for attending the meeting of the Board of Education.
You are reminded that these meetings are held in public but are not public meetings. You
are welcome to address the Board during “Public Comment”. You are asked to limit your
remarks to fewer than three minutes. Guidelines for Public Comment are available at each
meeting, along with the current agenda. Contact information for Board members and
schools is listed at the end of this agenda.

e BOARD REPORTS
e SUPERINTENDENT REPORT

o CONSENT AGENDA - Approval of routine, procedural, informational and/or self-
explanatory items. Can include discussion of individual items on the consent agenda.

Board members may motion to remove items from the consent agenda to the full agenda
for individual attention.

o Motion to approve the Consent Agenda items including:

October 18, 2021 Special Closed Session Meeting Minutes as presented

October 20, 2021 Regular Meeting Minutes as presented

October 20, 2021 Closed Session Meeting Minutes as presented

September 21, 2021 Community Engagement Committee Meeting Agenda

and Minutes as presented

o October 5, 2021 Community Engagement Committee Meeting Agenda and
Minutes as presented

o October 19, 2021 Community Engagement Committee Meeting Agenda and

Minutes as presented

Personnel Report as presented

Exception Report as presented

Accounts Payable as presented

Property Disposal as presented

o o O O

o 0 o 0

e ACTION ITEMS - These agenda items will be voted on by the Board at this meeting.
o Motion to approve the Durham Transportation Contract Amendment
o Motion to approve the Updated Superintendent Contract with New Goals



UNFINISHED BUSINESS - These are unresolved issues that were previously brought
before the Board. The items will be discussed but no action will be taken at this meeting.
o District Goals Update: Technology, Finance, and Facilities

NEW BUSINESS - These are new isstes for the Board to discuss. No action will be taken
at this meeting.

o Discussion of the Resolution to Authorize Intervention in Property Tax
Appeals (Robbins Schwartz) and Intergovernmental Agreement Regarding
Real Estate Valuation and Assessments with Graysiake Community High
School District 127

TOPICS FOR FUTURE AGENDA ITEMS
PUBLIC COMMENTS

CL.OSED SESSION — Open Meetings Act 51LCS 120/2(c)(1) “The appointment,
employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body, including
hearing testimony on a complaint lodged against an employee of the public body
or against legal counsel for the public body to determine its validity”; and/or 5
ILCS 120/2(c)(2) “Collective negotiating matters between the public body and its
employees or their representatives, or deliberations concerning salary schedules
for one or more classes of employees.”

ADJOURNMENT

Board Members

Jim Weidman, President
Stephen Mack, Vice-President
Kristy Braden, Secretary
Jessica Albert, Member
Jason Lacroix, Member
Tamika Nash, Member

Kristy Miller, Member

weidman.jim@d46.org
mack.stephen@d46.org
braden kristy@d46.org
albert.jessica@d46.ory
lacroix.jason@d46.org
nash.tamika@d46.org
miller.kristy@d46.org

Schools

Avon School

District Office

Frederick School
Grayslake Middle School
Meadowview School
Park Campus
Prairieview School
Woodview School

847-223-3530
847-223-3650
847-543-5300
847-223-3680
847-223-3656
847-201-7010
847-543-4230
847-223-3668

Board Agreements

The District web site address is www.d46.org




Reports:
Board Members

Superintendent
Committees



Consent Agenda

e Minutes

e Personnel Report
e Exception Report
e Accounts Payable
e Property Disposal



COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46

BOARD OF EDUCATION MEETING
OCTOBER 20, 2021

Call To Order and
Roll Call

The Regular Board of Education Meeting of the Community
Consolidated School District 46, Lake County, lllincis was held at
Frederick School, located at 595 Frederick Rd., Grayslake, IL on
October 20, 2021

President Weidman called the meeting to order at 6:30 p.m.
Members Present: Jim Weidman, Kristy Braden, Jason Lacroix,
Kristy Miller, and Tamika Nash.

Members absent: Stephen Mack.

Also Present: Superintendent, Dr. Lynn Glickman; Assistant
Superintendent, Paul Louis; Assistant Superintendent/CSBO,
Chris Wildman; Director of Special Services, Heather Lorenzo;
Director of Human Resources, Chris Wolk; Director of EL,
Stephanie Diaz; Director of Technology, Chris Vipond; and
Director of Operations and Maintenance, Adam Halperin.

Establishment of Quorum was established.

Quorum

Pledge of Allegiance | Pledge of Allegiance tock place at this time.

Approval of Agenda | President Weidman requested a motion for the approval of the
October 20, 2021 Board Meeting Amended Agenda with the
addition of a staff recognition.

Motioned by Braden and seconded by Lacroix for the approval of
the agenda as amended.
Yeas: Miller, Weidman, Braden, Lacroix, and Nash.
Nays: None.
Motion carried.
Staff Recognition Mr. Adam Halperin, Director of Operations and Maintenance

acknowledged Aggie Moreno, Custodian at Prairieview School.
On October 5th while working lunch duty, Ms. Moreno noticed a
student choking and jumped into action and performed the
Heimlich maneuver on the child. Thanks to her quick response,
the food was dislodged and the student was ok.

Public Comment

None.




Presentation

Tentative Tax Levy 2021- Mr. Chris Wildman, Assistant
Superintendent/CSBO shared a presentation on the preliminary
Tax Levy. The presentation is in the Board packet.

Board Member
Reports

Mrs. Kristy Miller shared that US News reported Meadowview
School among the top 100 elementary schools in lilinois. The
Lake County Board is advocating for the State Legislature to
reduce single-use plastic items, carpet recycling, and toxic
asphalt sealants.

Mr. Jim Weidman shared that the Board interviewed 9 candidates
for the open board seat, and Jessica Albert was chosen and will
be sworn in and seated at this meeting.

Mrs. Kristy Braden reflected on the process of choosing the new
board member and the amount of interest from our community.

Superintendent
Report

Dr. Glickman welcomed the high school students from Grayslake
Central that attended the meeting.

Mr. Chris Wildman shared that Arbor food service is 100% fully
staffed! Beginning November 1st, Frederick and GMS will serve
breakfast at school. On November 8th, Park Campus will begin
serving breakfast onsite. These schools will not offer a take-home
option once this begins. The remaining schools will start serving
breakfast at schooi in January.

Mr. Adam Halperin, Director of Operations and Maintenance,
provided an update on the district's new cleaning service, GSF.
As of October 1st, they are fully staffed and providing great
service! They are working weekends to make sure our schools
are clean and disinfected.

Dr. Glickman reported the district is now offering test-to-stay for
close contacts at school, using the BinaxNOW Covid tests.
Vaccinations for children 5-12 may be available in early
November. If this does happen, the district will plan to hold
vaccination clinics on November 13th and December 4th at GMS
& Prairieview.

Dr. Glickman talked about the personnel report and the retirement
of Mr. Paul Louis, Assistant Superintendent of Teaching, Learning,




and Assessment, on June 30, 2022. Mr. Louis has been
instrumental in making sure our schools are aligned and moving
in the same direction. His dedication to the district will be greatly
missed. Dr. Glickman and Mr. Wolk will work together on a
timeline to fill the open position.

Mr. Wolk announced that in an attempt to hire more program
assistants and custodial staff he will be attending the Hire Lake
County job fair on Wednesday, October 27th at the Marriott
Linceolnshire.

Committee Reports

Community Engagement Committee- No report.

Equity & Inclusion Committee- No report. Mrs. Tamika Nash
thanked Mr. Paul Louis for all of his hard work on the Equity and
Inclusion Committee.

Consent Agenda

President Weidman requested a motion for the approval of the
consent agenda including the personnel addendum as foliows:
* Minutes from the following meetings:
»October 6, 2021 Regular Meeting
»October 6, 2021 Closed Session Meeting
» October 12, 2021 Special Meeting
*Personnel Report
*FOIA Review
sException Report as presented
*Accounts Payable as presented
*August 2021 - Summary of Cash and investments
«August 2021 - Fund Balance Summary
«August 2021 — Cash & Investment Accounts
«August 2021 — Student Activity Treasurer Report
*August 2021 — Imprest Treasurer Report
*August 2021 - Flex Treasurer Repaort
«August 2021 - Budget Report Revenues
«August 2021 — Budget Report Expenses
*August 2021 — Revenue Multi-Year Variance Report
*August 2021 — Expenditure Multi-Year Variance Report
*August 2021 — Expense by Object
«August 2021 — Student Activity — Menthly Activity
Motioned by Braden and seconded by Miller for the approval of
the consent agenda including the personnel addendum as
presented.
Yeas: Braden, Nash, Lacroix, Miller, and Weidman.




Nays: None.
Motion carried.

Action ltems

President Weidman requested a motion for the approval of the
Electronic Tool for Superintendent Evaluation.

Motioned by Miller and seconded by Nash for the approval of
Electronic Tool for Superintendent Evaluation.

Yeas: Weidman, Miller, Nash, Braden, and Lacroix.

Nays: None.

Motion carried.

President Weidman requested a motion for the approval of the
Memorandum of Understanding for COVID-19-Related
Quarantine and COVID-19 Sick Leave Bank.

Motioned by Nash and seconded by Braden for the approval of
the Memorandum of Understanding for COVID-19-Related
Quarantine and COVID-19 Sick Leave Bank.

Yeas: Lacroix, Braden, Miller, Weidman, and Nash.

Nays: None.

Motion carried.

President Weidman requested a motion for the approval of the
Resolution of the Proposed 2021 Tentative Tax Levy and
Schedule the Public Hearing on the 2021 Tax Levy and Issue a
Notification to the Public.

Motioned by Lacroix and seconded by Weidman for the approval
of the Resolution of the Proposed 2021 Tentative Tax Levy and
Schedule the Public Hearing on the 2021 Tax Levy and Issue a
Notification to the Public.

Yeas: Braden, Lacroix, Miller, Nash, and Weidman.

Nays: None.

Motion carried.

Unfinished Business

Continued discussion of the IASB Resolutions- At the October
6, 2021 Board of Education meeting, the Board discussed the
Resolutions that will be brought forth at the 2021 Delegate
Assembly Meeting on November 20, 2021. The Board requested
the opportunity at the October 20, 2021 Board of Education
Meeting to continue discussion regarding three of

the Resolutions:

e Pre-Service Teacher Education and Licensure in Literacy

e Health and Sex Education Curriculum




e Child Safe Gun Storage

District Goals Update: Communication and
Teaching/Learning/Assessment Goals- The administrative
team has been looking at the Strategic Plan Goals to identify the
work to be done over the next 5 years. Dr. Glickman and Mr.
Louis shared goal maps to display the work that is currently
occurring and future work for the goal areas of Communication
and Teaching, Learning, and Assessment:

Communication:
Review, expand, and clarify communication methods to provide
cansistency and transparency with stakeholders and establish a
CCSD 46 brand that supports the Mission, Vision, and Values of
the district.
1. Unified, accessible communication
A. New website with new logo and dashboard showing key
metrics
B. Communication serving bilingual population
C. Consistent use of social media and other communication
platforms
D. Student involvement
2. Community connections
A. Sharing information with the community
B. Sharing resources, building network

Teaching, Learning, Assessment:
1. Review and update teaching, learning, and assessment
practices and materials through an equity lens to create culturally
responsive learning environments.

A. Equity through culturally responsive resources and

materials

2. Investigate options for new or revised course offerings, with
emphasis on World Language, Dual Language, and Encore
opportunities.

A. World Language

B. Dual Language

C. Encore

D. Use of time in the school day

Continued discussion of a Student-Led Sustainability
Committee- Mrs. Kristy Miller continued the discussion of




creating this committee and the connection to the district's
Strategic Plan. The Board tock a roll-call vote and supported
moving forward with this committee.

New Business

Seating of New BOE Member- Due to the recent resignation of
Board Member, Mrs. Michelle Anderson, the Board of Education
accepted resumes and conducted interviews for the open Board
position. Mrs. Jessica Albert was selected to fill the vacancy. Mrs.
Albert will hotd the position for 2 years at which time she can
choose to run in the Lake County Election, held in April 2023.

Durham Contract Amendment- Mr. Chris Wildman shared that
on June 6, 2021, the Board of Education approved the annual bus
contract extension for 2021-22 and an increase of 6% over the
previous year.

Since the start of the schoal year, the district has experienced a
driver shortage which has impacted transportation for our
students.

The following are actions that Durham Transportation is asking
the district to consider which would require funding by the District.
This would only apply to drivers assigned to District 46. Currently,
there are 38 regular education drivers and 11 special education
drivers assigned to CCSD46.

*Add sign-on bonuses of $2,500 for applicants that have a valid
CDL and $1,000 for those without. Limited time. Cap at seven
drivers. Estimated cost - $12,000 to $17,5000

*Add a retention bonus of $100/week for current drivers while the
sign-on bonus is in effect. Employees must be present for all
assigned shifts that week and work over 20 hours that week. This
helps counter the negativity current employees may feel while
new hires receive banuses. Estimated cost for 12 weeks =
$30,000.

*Increase pay for field, activity, and athletic trips up to the route
pay of $22.00/hour. This would increase your trip rate from $39.06
{ hr + $1.41/mile to $45.00 per hour and the mileage rate would
remain the same. Estimated cost — assume 350 frip hours (2019
volume Oct-Dec) x $5.94/hour = $2,079.




Offer 40 hours of paid training (roughly $500 per candidate) to
entice people to switch jobs. This would be for training which is
unpaid at this time. Background checks, medical clearance, and
licensing are taking more than eight weeks now making it harder
to get candidates to leave a job and complete the entire process.
Estimated cost — Cap at seven drivers = $3,500.

This adds up to an estimated cost of $53,100 over a three-month
period. The annual cost is about $2.5M per year.

Two representatives from Durham Transportation, Mr. Richard
(Rick) Klaus, Vice President of Operations, and Mr. Kevin
Middleditch, General Manager, were at the meeting to answer the
Board’s questions. This will be an action item on the November
3rd Board agenda.

Topics for Future
Agenda ltems

November 3, 2021:
*|ASB Resolution
+District Goals Update
*Superintendent Contract/Goals
*Durham Contract Amendment

November 17, 2021:
*Finance Committee Meeting 4:30 p.m.
*Leng Range Facility Plan
*Levy Hearing
*Audit Results
*Closed Session Minutes

Public Comment

None.

Closed Session

President Weidman requested a motion to enter into closed
session. Motioned by Braden and seconded by Miller for the
adjournment of open session and enter into closed session at
9:01 p.m. in accordance with the Open Meetings Act 5 ILCS
120/2(c){(1) “The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the
public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the
public body or against legal counsel for the public body to
determine its validity”; and/or 5 ILCS 120/2(c}(11)} “Litigation,
when an action against, affecting or on behalf of the particular




public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an
action is probable or imminent, in which case the basis for the
finding shall be recorded and entered into the minutes of the
closed meeting”; and/or 5 ILCS 120/2(c)(2) “Colfective negotiating
matters between the public body and its employees or their
representatives, or deliberations concerning salary schedulfes for
one or more classes of employees.”

Yeas: Lacroix, Nash, Miller, Albert, Weidman, and Braden.
Nays: None.

Motion carried.

Jim Weidman, Board President Kristy Braden, Board Secretary



Agenda and Minutes

Tuesday, September 21 - 4:00 — 5:00pm

Google Meets Link:

-Video call link: https://meet.google.com/xwr-xadg-bry
-Or dial: (US) +1 318-657-0088 PIN: 758 758 055#

CEC Dashboard

CEC Contact List

The Community Engagement Committee is responsible for carefully listening to the community's aspirations
and desires and communicating them to the Board of Education

Vision: We will connect people to one another and to local resources during the 2021-2022 school year.

We agree to follow these Norms and Agreements:
e Believe the Best about everyone
Clear is Kind- Know and Share your boundaries
Share accurate information intentionally for the purpose of serving our community
District logo is published on documents when approved by both a CEC chairperson and the superintendent.
Meet twice a month, the Tuesday prior to the regular BOE meeting
® Superintendent and principals are copied on agendas and minutes

Objective:

® C(reate a Contact List
e Introduce Dashboard
e Exchange ideas, lessons, and resources

Rationale: Get organized
Outcomes:

e Discuss Norms and Agreements
® Exchange ideas, insights, lessons, and resources
e (Contact Sheet

Check-in Question: What is one thing you want to keep from your volunteer-work last year? One thing you would like to
release?

Name Keep Release

Mark Typlin Partnership of this group; Nothing yet

Stephen Mack Amazing reach/awareness of Nothing yet...maybe meetings
community

Allison Energy and Enthusiasm on initiatives Uncertainty; more confident

Jess Albert Engaging the community in climate Uncertainty and lack of confidence
resilience

Denise Mack New ideas and brainstorming Dine-n-Share...making sure its
solutions-ways to energize sustainable

Autumn Santo Work ethic; being a part Uncertainty




Isabel Krupica

Be able to do more

Nothing personal

Nikki Case

fair; school supplies; fundraiser

Lasagna Love; Duties at St. Gilbert book | All my duties at MV

Andrea Young

Good to be connected; hearing/sharing

Stretched in many ways; bring one
voice of color and one voice of single
mom

Tracey Seiler

Bringing in new perspective; embracing
all the amazing work; reach out to
everyone

Let go of my expectations

Idea Exchange: Relative to school-specific projects, please indicate what you're working on and any
resources/lessons/insights/questions you think might benefit the rest of the group.

What are your 2-week priorities?

Celebrations Resources worth Sharing
Lessons learned

Avon PTA disappeared last year. Not much -don’t give up. We appreciate all of you.
happening yet. -FB
See where our volunteers are in the -See chat
school. Identify potential volunteers. -Language, Time, How can we come up
with ideas?
-Held a school dance-not a fundraiser
-Provide childcare during meetings-
volunteer
-Focus on building community
Frederick Spirit wear- working on design Library Leaders- Wanted volunteers to
Library Leaders- 80 kids help kids learn about the library.
GMS -Both schools promoting spirit wear -GMS sports schedule has moved up

-Dual-school PTO; nothing has been
solidified.

Meadowview

-Twisted Burger Night Tonight fundraiser
-Fly the Flag fundraiser- donate change for
Packers or Bears flag will fly

-All officers are filled;

Reached out to Kindergarten moms; Cori
started a FB page for K-moms. Carrie
reached out individually. Lots of "young'
moms.

Park Avon Cares Food Pantry is well-stocked
and humming.
Prairieview -spirit wear new local vendors Partnered with teacher
-Dine-n-Shares Trying to balance family events and
-Virtual book fair fundraising events
-Scavenger hunt will be in the fall Personal invitations
-Canvas and Cookies Virtually De-mystifying myths- no judging- keep
-All board positions are filled focus on kids- be honest, real about what
Ji e
Focus is on supporting teachers and
students
Woodview -Fill President role on PTO Running a dual board this year

-10/19 Fun Run-Capstone Fundraising
event 520,000 for library makerspace,
playground

Cherry on Top and Tacos food truck
event- very complicated




-5 point drive so that kids have gear
before it gets cold

-Hosting Food truck event- purely for
families to gather and eat together

Climate Resilience Watershed Game Tim at Gifts and Games on Center Street
Bike Ride in partnership with Village is interested in Community partnerships.

BOE Dashboard update

Communications -Thinking about communicating the

messages about Food Drive
-Avon Cares Food Drive is coming up....

St. Gilberts/Lasagna Love Lasagna Love

Contact List:

If you are interested in continuing to serve on this committee next year, please type your School, name, email address,
phone number, and birthday, and kids' names into the document.

Next Meeting: October 5

Upcoming Dine-n-Shares: 9/28 at Emils; 10/5 Culvers PV
Check Out: What about the dashboard might be useful to you?
Allison: Having everything in one place; convenience; visibility
Mark: Centralized location for everything

Autumn: Google docs and learning to use them

Denise Mack

What works well or excites families at Avon? What are the challenges?
Would weekend events be easier for Avon?
Isabel Krupica

| believe that we could get a community engagement event rolling first, we would have better chances with any initiatives
Denise Mack

We can leverage Grayslake Central and North National Honor Society volunteers in regards to babysitting
Autumn Santo

love that idea!
Andrea young

I would be happy to chat and brainstorm ideas! I'll put my HR recruiter hat on!
Denise Mack

Family picnic on a Sunday to build community
Girls Seiller

Isabel and Autumn, | will reach out later this week to chat with ideas... Tracey
Isabel Krupica

Thank you, Tracey,




Agenda and Minutes

Tuesday, October 5, 2021 - 4:00 - 5:00pm

Google Meets Link:

-Video call link: https://meet.google.com/xwr-xadg-bry
-Or dial: (US) +1 318-657-0088 PIN: 758 758 055#

CEC Dashboard

CEC Contact List

The Community Engagement Committee is responsible for carefully listening to the community's aspirations
and desires and communicating them to the Board of Education.

Vision: We will connect people to one another and to local resources during the 2021-2022 school year.

We agree to follow these Norms and Agreements:
e Believe the Best about everyone
Clear is Kind- Know and Share your boundaries
Share accurate information intentionally for the purpose of serving our community
District logo is published on documents when approved by both a CEC chairperson and the superintendent.
Meet twice a month, the Tuesday prior to the regular BOE meeting
@ Superintendent and principals are copied on agendas and minutes

Objective:

e Exchange ideas, lessons, and resources
e Explore Dine-n-Share
e Use CEC calendar

Rationale: Solidify Dine-n-Share expectations
Outcomes:

e Exchange ideas, insights, lessons, and resources
® Description of Dine-n-Share including roles and responsibilities
e Dine-n-Share Agreements

Check-in Question: What are you bringing with you today?

Autumn: Sponge. Looking for spirit-wear and ways to build membership
Kristy: Excitement and Fatigue

Allison: Recharged feeling/attitude after weekend getaway

Patricia: Surrender and Hope and Joy: Surrender- I'm going to trust; Hope: Connection with Mr. Melamed. Joy- Excited
to meet new people

Jess: Harried and excited; broken fridge and excited about advisory committee,

Tracey: Over-extended...taking a look at priorities to align with kids' needs; grateful




Idea Exchange: Relative to school-specific projects, please indicate what you're working on and any
resources/lessons/insights/questions you think might benefit the rest of the group.

What are your 2-week priorities?

Celebrations Resources worth Sharing
Lessons learned

Avon 1st PTO meeting 10/14 e Request for spirit wear support
Spirit wear
Meet and Greet

Frederick/ GMS e Looking for schools' by-laws and | have received By-Laws from (2) of our

mission/vison statements
e Spring Spirit wear contest

schools for reference. Once we have the
basics in place, with both administrations,
we will host a public meeting and will
welcome all parents with children
currently at Frederick & GMS as well as
all parents with 4th grade students at any
of our elementary schools as this will
directly impact them in the near future.
Thank you to everybody that has reached
out to assist so far! The assistance will
be helpful very soon. Any additional
recommendations are greatly
appreciated.

Kids are designing logo for spirit wear

Meadowview

e Change Drive- Packers/Bears flag

Park Build PTO membership e Parents are really supportive of
Annual Halloween parade having community events
Finances- Major decisions are e Trying to find ways to respect Mr.
coming up Melamed's need for safe building
use and parents' desire to host
community-building events.
Prairieview Spirit wear e People still show up despite "all
Dine-n-Share the things"
Feathers Find- week long scavenger
hunt
Woodview e Finalizing 5--point drive to identify

families who need cold weather
gear for kids

Fun Run on 10/19

Playground installations

Climate Resilience

e \Watershed Game

e Sign up Genius great tool so
people can see who else is
coming to an event

BOE

e Meet one-on-one with anyone
interested in examining our
strategy map

e ARC, Learning Lab, Building
Learners

e National PTA, Membership
Resources




Food Pantry
S donations are

welcome/convenient but physical
food donations is preferable

e Specific list of desired items so that
families can choose items they
want/need-they would appreciate
uniform sizes, no expired items

November 13 Food Drive e Having kids join in at the pantry

is a great way to encourage food
pantry volunteers

Dine-n-Share:

5C's Conversation

e (olor: What is our intention? How important is
this to us? What does 'done’ look like

e Provide opportunities for schools to support one
another

® Support local restaurants

e "Done" is everyone promotes according to their 'Clear
is Kind"

e Share the 'wealth'

e Confusion about the schedule

e Logistics

e Expectations need to be clarified

e Document with schedule and expectations for
cross-marketing

e Gratitude for WV parents

e Way to track S per school and engagement so we can
identify whether it's working

e Someone to make sure all CEC members have access
to information

e Common flyer for district recognition used across
time

e Share with Leslie for publishing on district page

e CEC calendar reflects Dine-n-Share

® Expand restaurant geography to RL, HV, LV, and
Grayslake

Context: No one has optics on everything that's
happening in the district. What is happening in other
areas that will impact or will be impacted by
Dine-n-Share?

Connective Tissue: How does this initiative amplify our
work now? How does it lay groundwork for what hasn't
happened yet but is part of our vision for the future?

Cost: What will it cost us to do this in terms of time?
Bandwidth? Are these 'costs' worth it?




Consequence: What are the consequences of NOT doing
this? What happens if we get it wrong? Any unintended
consequences that we can problem-solve now?

Agreement (in the chat): What can you commit to on behalf of your school moving forward? Please be specific.

Tracey: Email Kylee and ask what has been helpful? Lessons she could teach us? What is in place already: Schedule?
Spreadsheet? Flyer-is there a district-wide flyer? Process, in general?

Kristy: Ask Equity and Inclusion: Is the Thanksgiving angle appropriate for food drive or just stick with holiday theme?
Autumn: Send group 10/14 @ 4:00 and link for PTO meeting;
Patricia/Allison: Food Drive-social media messaging, flyer

Patricia: Share vendor with Autumn-local supplier

Next Meeting: October 19

Upcoming Dine-n-Shares: Culvers PV tonight

Check Out: What topic of discussion generated the most value for you today?

Allison: Dine-n-Share conversation- understanding more information

Patricia: Avon is building PTO/Andrea's message about passion and generosity

Autumn: Feels good that your support is behind me; connection to team, and resources
Jess: Hearing cohesion among PTO's hasn't been apparent/obvious

Andrea: Motivated by clarity on what we're committed to

Tracey: Motivated by clarity, Clear is Kind: a new motto for me

Kristy: Dine-n-Share clarification




Agenda and Minutes
October 19, 2021
Video call link: https://meet.google.com/wpm-dcwd-inz

Or dial: (US) +1 513-685-8785 PIN: 741 970 761#

CEC Dashboard

CEC Contact List

The Community Engagement Committee’'s mission is to compassionately partner with CCSD46 residents by
connecting people to one another and to local resources.

Vision: We will nurture responsive partnerships that fortify residents’ physical, social, and emotional
well-being so that our district can flourish

We agree to follow these Norms and Agreements:
e Believe the Best about everyone
Clear is Kind- Know and Share your boundaries
Share accurate information intentionally for the purpose of serving our community
District logo is published on documents when approved by both a CEC chairperson and the superintendent.
Meet twice a month, the Tuesday prior to the regular BOE meeting
Superintendent and principals are copied on agendas and minutes

Objective:

e Exchange ideas, lessons, and resources
e Continue analysis of Dine-n-Share
e Set up for Food Drive

Rationale: Refine Dine-n-Share; Plan for Food Drive
Outcomes:

e List of ideas, lessons, and resources worth sharing
e |nitiative Documents for Food Drive and Dine-n-Share
e Dine-n-Share commitments

Check-in Question: Where have you found encouragement in the past two weeks? (Just a headline, please)

Not done

Wisdom Exchange: Relative to school-specific projects, please indicate progress, next steps, and any
insights/ideas/resources/lessons that might benefit the others.

Last Meeting Progress and Next steps Insights, Ideas,
Resources, Lessons worth
sharing
Avon o 1st PTO meeting Building board
10/14




e Spirit wear
Meet and Greet

Meet and Greet - Dontuts an dCider
1st event
Selling spirit wear inventory

Frederick/GMS

e Looking for schools'
by-laws and
mission/vison
statements

e Spring Spirit wear
contest

1st closed meeting with
administration

By-laws, mission, vision, finances will
be voted on at this meeting

Meadowview

e Change Drive-
Packers/Bears flag

Fly the Flag- Bears won
Halloween parties
Woodland Day

Anderson Book Fair- Book
store out of Naperville

Park

e Build PTO
membership

e Annual Halloween
parade

e Finances- Major
decisions are coming
up

Interest expressed for new
PTO

Book fair

Halloween parade-no

Prairieview

® Spirit wear
Dine-n-Share

e Feathers Find- week
long scavenger hunt

Early Childhood Center: Family
Engagement activities are starting up

Woodview

e Finalizing 5--point
drive to identify
families who need
cold weather gear
for kids
Fun Run on 10/19
Playground
installations

No report

Climate
Resilience

Watershed Game

Watershed Game-good turn-out
Next game 1/8

Tim from Gift of Games
hosted.

BOE

Meet one-on-one with
anyone interested in
examining our strategy map

e Congratulations to the
board's newest member,
Jessica Albert!

e Finance Committee
tomorrow will begin to
address structural deficit
and levy

e District is making progress
on its strategic goals

Food Pantry

e November 13 Food
Drive

e Sdonations are
welcome/convenient
but physical food

November 13/14

e Allison will email the
Overview and the Detailed
Explanation for the food drive




donations is
preferable

Specific list of
desired items so that
families can choose
items they
want/need-they
would appreciate
uniform sizes, no
expired items

Communications No report

Food Drive: Are you committed to
1. Posting messages on your social media sites?
2. Contacting your principals?
3. Arranging for food pick-up/drop-off on both days?
Avon: yes
Meadowvier: yes
Woodview: TBD
Fred/GMS: Yes to social, food but will need help, yes to principal, Allisan will help, Mark will get volunteers
Park: yes to all three
Prairieview: TBD

Jess- Can translate the flyer into Spanish?

Dine-n-Shares:

Discussion about the need for tracking check distribution from restaurants. MV has not received any checks. Park has
received one check.

Kristy will reach out to each school to learn which checks have been received and what was earned so that we can
refine our process moving forward and gain clarity on process.

CREATE INITIATVE DOCUMENTS:
Main Meeting Room: Dine-n-Share

IS THIS HELPFUL?? Breakout Room: Food Pantry Breakout Room 1: Video call link: https://meet.google.com/pjb-xsqr-pdz

Next Meeting: November 11/2



Upcoming Dine-n-Shares:

11/2/21 Frederick Culvers
11/9/21 Meadowview Emils
11/16/21 Park Bills

Check Out: Where were our conversations animated today?

Kristy: Dine-n-Share- need clarification

Autumn- Food Drive

Patricia- Food drive-make sure everything is good to go. ..

Allison: Food Drive...new individuals on our team/ thanks to Patricia

lessica: lots of enthusiasm around the food drive

Elizabeth: Energy around food drive-coming together to lift up others; Dine-n-Share

Mark: Food Drive-animated with Dine-n-Share



COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46
PERSONNEL REPORT
For the November 3, 2021 Board Meeting

New Hire

John Anderson - has been hired as a Maintenance Specialist for the District. John was hired ata
8/MAINT for an hourly rate of $17.87. John started October 25, 2021.

Maribeth Dozier - has been hired as a Program Assistant for the MILE program at Park East.
Maribeth was hired at a 2/CERT for an hourly rate of $14.77. Maribeth started November 1, 2021.

Emily Lambie - has been hired as a District Technician for the District. Emily was hired at a
0/DITEC for an hourly rate of $19.27. Emily started October 29, 2021.

Staff Changes
Sonia Garcia - previous Floating Health Clerk for the District, has voluntarily moved to be the
Secretary at Park Campus. Sonia has been placed at an 8/SEC for an hourly rate of $18.26.

10/29/2021 10:20am



COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46
PERSONNEL REPORT ADDENDUM
For the November 3, 2021 Board Meeting

New Hires

Lauren Ryan - has been hired as a Program Assistant at Park West. Lauren was hired ata 0/BA for
an hourly rate of $15.28. Lauren started November 3, 2021.

Carolyn Baxter - has been hired as a Custodian at Grayslake Middle School. Carolyn was hired ata
0/CUST for an hourly rate of $13.14. Carolyn started November 3, 2021.

Change of Position
Arbella Franzen - has voluntarily moved from being a Health Clerk at Frederick to a Program
Assistant at Frederick. Arbella has been placed at a 3/BA for an hourly rate of $15.87.

Correction

Brigid Salzman - was listed on the October 20, 2021 Personnel Report as being hired at a 3/HEACL
for an hourly rate of $17.60. The correct hourly rate for a 3/HEACL is $17.06.

11/03/2021 8:00am
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To: Board of Education, Dr. Lynn Glickman
From: Chris Vipond, Director of Technology
Date: November 3, 2021

Memo: Property Disposal

Background

The district has a continuous need to properly dispose of aged or broken furnishings and
supplies. Items that are collected between each Board meeting will be listed and attached to the
Board memo. The two governing Board Policies:

Board Policy: 4:80, Disposition of District Property: “The Superintendent or designee shall notify
the Board, as necessary, of any (1) District personal property no longer needed for school
purposes and (2) school sites, buildings, or other real estates that are unnecessary, unsuitable
or inconvenient, so that the Board may consider its disposition. Notwithstanding the above, the
superintendent or designee may unilaterally dispose of personal property of diminutive value.”

Board Policy 4.70, Resource Conservation addresses the process of recycling (disposal), reuse,
or donation.

Administrative Considerations

Both policies work hand in hand to ensure the Board has the approval of any items to be
disposed of and further ensures the method of disposal is intended to be as sustainable as
possible.

The Property Disposal list(s) will be generated by each respective department or building level
administration with a second-level signature acknowledging the disposal. Please find the
attached list of items that will be disposed of following the meeting.

Recommendation
The administration recommends the Board of Education approve the property disposal as listed
and presented.

BOARD RECOMMENDATION
BE IT RESOLVED: The CCSD 46 Board of Education approves the Disposal of Property.
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To: Board of Education, Dr. Lynn Glickman

From: Chris Wildman, CPA SFO, Assistant Superintendent for Finance/CSBO
Date: November 3, 2021

Memo: Durham Transportation Contract Amendment

Background

On May 19, 2021 the Board of Education discussed the annual contract extension with
Durham Transportation for the School year 2021-2022. On June 6, 2021 the Board of
Education approved the annual contract extension and an increase of 6% over the
previous year.

Since the start of the school year, the district has experienced a driver shortage which
has impacted the delivery of transportation to our students. The administration and
Grayslake High School District 127 have been working collaboratively with the Durham
Transportation executive leadership to develop strategies to locally maximize our
staffing levels.

At the October 20, 2021 Regular Board meeting, Vice President of Operations, Richard
Klaus and General Manager, Kevin Middieditch from Durham Transportation presented
these strategies for discussion.

Administrative Considerations

The following Potential Actions in the attached memo were developed between the
districts and Durham Transportation with the primary focus to improve the transportation
of our students. The following are recommendations that require additional contractual
funding by the District, and would apply to drivers directly assigned to CCSD 46. These
actions have an estimated cost of $53,100 over a three month period.

District Goal

This action is responsive to: District Goal #3- Finance:
Review, expand, and clarify financial practices to increase transparency and
communication, with a focus on aligning financial decision-making to district goals.



Recommendation
The Administration recommends approval of the Contract Amendment with Durham
Transportation for School Year 2021-2022, as presented.

BOARD RECOMMENDATION
BE IT RESOLVED: The CCSD 46 Board of Education approves the Contract
Amendment with Durham Transportation for School Year 2021-2022.

Mission: Empowering learners, creating equity, cultivating community.
Vision: CCSD 46 provides opportunities that expand learning beyond our wails so that ail learners
grow locally, connect globally, and excel uriversally.



To: Chris Wildman
Assistant Superintendent for Finance
Community Consolidated School District 46
From: Rick Klaus, VP of Operations
Re: Transportation Labor Shortages
Date: October 27, 2021

Per your request, the following is an outline of the financial impact of COVID and the resulting
driver shortages incurred by Durham in support of District 46. We are asking customers for
additional financial support because the impact of COVID and the nation-wide driver shortage
has gotten to the point that our Grayslake location is operating at a loss. This is a temporary
program and all of the funds will go straight to our drivers. Durham is absorbing the payroll
taxes that will result from this extra driver pay. While we did build some of the cost impact into
our renewal rates for this school-year, they have far exceeded what we expected. The amounts
below are for District 46 unless stated otherwise.

Recruiting We have overspent local recruiting/advertising costs by $6,000

Training Driver and trainer pay for new candidates, $5,000 overspend

COVID Prevention We are spending $200/day on COVID supplies and sanitizing buses

Lost Trip Revenue Our revenue for field, athletic, activity trips and charters is down $60,000
per month for the Grayslake location (D46 is 30% of the location)

Fewer Routes Lost revenue for uncovered home to school routes in September and
October $5,000 to $6,000 per month

Appreciation We are spending about $1,000/month on employee appreciation for food
and treats

Thank you for your consideration. It is our hope that the District understands the impact of
COVID and labor shortages on student transportation operations is extraordinary, the worst we
have ever encountered. One of our other Grayslake customers has already approved a similar
contract amendment which will be implemented next week. We expect at least one other
district to approve something similar, but after your Board meeting.

nalional express. |

2601 Navistar Drive | Lisle, IL 60532 | P: 800.950.0485 | durhamschoolservices.com

FULL-SERVICE TRANSPORTATION * ROUTE OPTIMIZATION AND SCHEDULING * SPECIAL NEEDS EXPERTISE « CHARTER BUS SERVICE



CSC #4014

GRAYSLAKE CCSD NO. 46
Transportation Agreement

AMENDMENT

GRAYSLAKE COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 46, hereinafter referred
to as “District”, and DURHAM SCHOOL SERVICES, L.P., hereinafter referred to as “Contractor”, have
mutually agreed to amend the 2021-2022 Renewal Agreement, hereinafter referred to as “Agreement”, as

stated below:

3.

The District and the Contractor has agreed that additional compensation is needed to retain current
drivers and attract new drivers. The following actions would only apply to drivers assigned to the
Distriet.

Add sign-on bonuses of $2,500.00 for applicants that have a valid CDL and $1,000.00 for those
without. This is capped at seven drivers during the three month period following
implementation.

Add a retention bonus of $100.00/week for current drivers while the sign-on bonus is in effect.
The bonus will apply when drivers are present for all assigned shifts that week and work greater
than twenty hours for that week.

Increase pay for field, activity, and athletic trips up to the route pay of $22.00/hour. This would
increase trip rate from $39.06 to $45.00 per hour. The mileage rate of $1.41 per mile remains
the same and the minimum trip rate will increase from $73.20 to $85.08.

Offer 40 hours of paid training (roughly $500.00 per candidate) to entice applicants to join
Contractor. This would be for training which is unpaid at this time. A budget of $3,500.00 is
allotted for 7 drivers or 3 months, whichever comes first. If applicant quit within 90 days, funds
must be repaid.

This Amendment shall be effective November 3, 2021.

All other terms and conditions of the Agreement remain unchanged and in full force and effect.

IN WITNESS WHEREQF the parties have executed this Amendment as of the date signed below:

DURHAM SCHOOL SERVICES, L.P. GRAYSLAKE COMMUNITY
CONSOLIDATED SCHOOL DISTRICT NO.
46

By: Durham Holding II, L.L.C.,

[ts general partner

By: By:

Name: Name:

Title: Title:

Date: Date:




SUPERINTENDENT'S CONTRACT
THIS CONTRACT made this 9th day of June, 2021 by and between the BOARD OF
EDUCATION OF COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 46, LAKE
COUNTY, ILLINOIS hereinafter referred to as (the "BOARD"), and LYNN GLICKMAN,
hereinafter referred to as (the "SUPERINTENDENT"), has been approved by a resolution

adopted at the meeting of the BOARD held on June 9, 2021 and is appended to the Minutes of
said meeting.

The BOARD hereby finds and determines that the SUPERINTENDENT has met the
performance goals set forth in her current contract for purposes of authorizing an extension of
said contract pursuant to 105 ILCS 5/10-23.8.

IT IS AGREED:

l. EMPLOYMENT -The SUPERINTENDENT 15 hereby hired and retained from July 1,
2021 through and including June 30, 2026, as Superintendent of Schools and Chief
Executive Officer of Community Consolidated School District No. 46.

2. DUTIES - The duties and responsibilities of the SUPERINTENDENT will be those
incidental to the office of the Superintendent of Schools, those set forth in the job
description for the position of Superintendent (or, those duties contained in Board policy,
as adopted, and which may be amended from time to time), the attainment of the student
performance and academic improvement goals determined pursuant to this Contract,
those obligations imposed by the laws of the State of Illinois upon the
SUPERINTENDENT, and the performance of other professional duties customarily
performed by a SUPERINTENDENT of schools as from time to time may be assigned to
the SUPERINTENDENT by the BOARD. The SUPERINTENDENT will have charge of
the administration of the School District under the policies of the BOARD. She will
direct and assign, place and transfer all employees, and will organize and administer the
affairs of the School District as best serves the School District consistent with Board
policy. She will from time to time suggest regulations, policies and procedures deemed
necessary for the well-ordering of the School District. The BOARD reserves the right to
reassign the SUPERINTENDENT to different duties from time to time during the term of
this Contract, without loss of pay, benefits, contract term and/or notice of a hearing.



STUDENT PERFORMANCE AND ACADEMIC IMPROVEMENT - This Contract
15 a performance-based Contract. The SUPERINTENDENT will address and fulfill
student performance and academic improvement goals set forth below. The parties agree
that the goals and indicators are linked to student performance and academic

improvement of the District. The SUPERINTENDENT, with the assistance of her
administrative team, will:

(a) evaluate student performance, which will include, but not be limited to, student
performance on district or state standardized assessments, completion of the
curmiculum, attendance and dropout rates;

(b) review the curriculum and instructional services of the District; and

(c) report to the Board on her findings as to (i) student performance and (ii)
recommendations, if any, for curriculum or instructional changes as a result of her
evaluation of student performance.

The BOARD and SUPERINTENDENT will agree on additional student performance and
academic improvement goals which will be appended to this Agreement and made a part
hereof. The parties agree said goals will be linked to student performance and academic
improvement within the schools of the District. The SUPERINTENDENT’S attainment
of these goals will be evaluated in February of each contract year as set forth in Section 6.
Once the student performance and academic improvement goals have been attained, this
Agreement may be extended. In addition, the SUPERINTENDENT will meet any
personal goals developed during the term of this Agreement.

SALARY — For the period July 1, 2021 through June 30, 2022, the BOARD will pay
the SUPERINTENDENT the salary of Two Hundred Two Thousand Ninety-Seven and
No/100 Dollars ($202,097). On July 1 of each subsequent year of this Contract, the
SUPERINTENDENT will receive a raise to her salary equal to negotiated salary increase
applicable to licensed teaching staff who are not receiving retirement incentives, as set
forth in the applicable collective bargaining agreement for the then current school year.

In consideration of the annual salary forth in this Section, the SUPERINTENDENT
agrees to devote such time, skill, labor and attention to her employment, during the term
of this Contract, in order to faithfully perform the duties of SUPERINTENDENT of
Schools. Salary will be paid in equal instaliments in accordance with the policy of the
BOARD goveming payment of salary to other certificated members of the professional
staff' less such amounts as required by law or provided for in this Contract. Any
adjustments to the salary will be calculated based on the total of the
SUPERINTENDENT’S annual salary and deferred compensation as stated in Section 3.
In the event of an adjustment in the SUPERINTENDENT’S salary or fringe benefits
made during the life of this Contract, the BOARD will not be considered to have entered
into a new Contract with the SUPERINTENDENT and the termination date of this
Contract will not be considered to have been extended. The BOARD and the

2



SUPERINTENDENT, however, may extend this Contract for additional periods of time,
if all of the student performance and academic improvement goals set forth in this
Contract have been met.

PROFESSIONAL DISTINCTION BONUS - The BOARD will pay the
SUPERINTENDENT a one-time Professional Distinction Bonus for service during the
2020-2021 school year in the amount of $1,000 and in accordance with the terms and
conditions applied to the payment of said bonus to the licensed teaching staff.

DEFERRED COMPENSATION - The SUPERINTENDENT may elect to have a
portion of her salary immediately reduced from her salary and used to purchase a tax
sheltered annuity pursuant to Section 403(b) of the Internal Revenue Code of 1986 (the
“Code™), as amended. [t is understood and agreed that the cost of the purchase of the
annuity will be deducted from the SUPERINTENDENT’S salary (as set forth in Section
4} and not require an expenditure of funds by the BOARD above the amount paid to the
SUPERINTENDENT in the form of salary (inclusive of the sum set forth in this section).

EVALUATION - The BOARD and SUPERINTENDENT agree that there will be an
annual evaluation of the SUPERINTENDENT’S performance under this Contract. The
evaluation will consider, but not be himited to, an examination of the establishment and
maintenance of educational goals, attainment of the student performance and academic
improvement goals set forth in this Contract, administration of personnel, rapport with
the BOARD and other factors of appraisal that may be established by the parties. A
written summary of each performance evaluation will be prepared by the BOARD, or its
designee, and given to the SUPERINTENDENT no later than February 28 of each year
of this Contract. Failure by the BOARD to conduct or complete the evaluation or provide
a written summary will not preclude the BOARD from terminating this Contract in
accordance with Section 10 of this Contract, or otherwise serve to extend or renew this
Contract beyond the last day of the term set forth in Section | of this Contract.

In the event that the BOARD determines that the performance of the
SUPERINTENDENT 1s unsatisfactory in any respect, it will describe in writing, in
reasonable detail, specific instance of unsatisfactory performance. The evaluation may
include recommendations as to areas of improvement in all instances where the BOARD
deems performance to be unsatisfactory. The SUPERINTENDENT will have the right to
make a written reaction or response to the evaluation. This response will become a
permanent attachment to the SUPERINTENDENT'S evaluation and placed in her
personnel file.

NOTICE OF NON-RENEWAL - Notice of intent not to renew this Contract will be
given to the SUPERINTENDENT by the BOARD by April | of the year in which the
Contract expires. Pursuant to 105 ILCS 5/10-21.4, failure to provide said notice shall
extend the contract by one (1) contract year. All other nghts of 105 ILCS 5/10-21.4 shall
apply



10.

11.

LICENSE -The SUPERINTENDENT will fumnish to the BOARD, during the term of
this Contract, a valid, approprnate, and properly registered license to act as

Superintendent of Schools, in accordance with the laws of the State of Illinois and as
directed by the BOARD.

OTHER WORK - With the prior agreement of the BOARD, the SUPERINTENDENT
may undertake consultation work, speaking engagements, writing, teaching a college or
university course, lecturing, or other professional duties and obligations. Provided,
however, that this other work will not interfere in a substantial manner with the
SUPERINTENDENT’S obligations set forth in this Contract.

TERMINATION OF CONTRACT - This Contract may be terminated prior to June 30,
2026, by:

A. Mutual agreement of the parties.

B. Retirement.

C. Resignation, provided, however, the SUPERINTENDENT gives the BOARD at
least ninety (90) days prior written notice of the proposed resignation.

D. Disability.  Should the SUPERINTENDENT be permanently incapable of
performing the duties and obligations of this Contract by reason of personal
illness, accident or other disability, and the disability i1s continuous for a period of
time in excess of accumulated sick and personal leave and vacation benefits due
and owing the SUPERINTENDENT, then the BOARD will continue the
SUPERINTENDENT'S full pay for a period of ninety (90) days after the
exhaustion of the benefits. Thereafter, 1f the disability should continue, the
BOARD will cause to be paid to the SUPERINTENDENT such benefits as may
be payable under a contract of long term disability pay to be purchased on behalf
of the SUPERINTENDENT and for which the BOARD will pay the premiums.
At a minimum, the long term disability pay contract to be provided by the
BOARD for the SUPERINTENDENT will compensate her for a sum not less
than sixty-six and two/thirds percent (66-2/3%) of the SUPERINTENDENT'S
base salary under this Confract for a period of 12 months following a
determination of disability. The policy will insure the SUPERINTENDENT for
her occupation in performing the services required under this Contract and will
not require offsets. At the termination of this Contract, the SUPERINTENDENT
may elect to purchase the insurance and to pay all subsequent premiums at her
sole expense.

The BOARD may require the SUPERINTENDENT to submit to a physical
examination whenever it deems the SUPERINTENDENT disabled. Such
examination will be performed by a physician chosen by the BOARD and paid for
by the BOARD. The SUPERINTENDENT may request and receive a hearing



12.

13.

14.

before the BOARD prior to any duties being removed from her for reasons of
temporary illness or incapacity.

E. Discharge for cause. For cause will mean any conduct, act, or failure to act by the
SUPERINTENDENT which is detrimental to the best interests of the School
District. Reasons for discharge for cause will be given in writing to the
SUPERINTENDENT, who will be entitled to notice of a hearing and a hearing
before the BOARD to discuss the discharge. If the SUPERINTENDENT chooses
to be accompanied by legal counsel, she will bear any costs involved therein. The
BOARD hearing will be conducted in closed session. The BOARD will not
artitrarily or capriciously dismiss the SUPERINTENDENT.

I Failure to comply with the terms and conditions of this Contract after notification
and a reasonable opportunity to correct, where appropnate.

G. Failure to attain the student performance and academic improvement goals
determined pursuant to this Contract, provided adequate financial and
professional support 1s afforded by the Board.

Nothing will prohibit the BOARD from suspending the SUPERINTENDENT
without pay pending completion of the requirements of this section. After the
effective date of dismissal, the SUPERINTENDENT will not be entitled to further
payments of compensation of any kind under this Contract, except that the
SUPERINTENDENT will be entitled to any vested benefits payable under the
terms and provisions of the Illinois Teachers' Retirement System.

PROFESSIONAL ACTIVITIES - The SUPERINTENDENT will be encouraged to
attend appropriate professional meetings and continuing education at the local, state and
national levels. The SUPERINTENDENT will keep the BOARD apprised of all
professional activities.

VACATION - Each July |, the SUPERINTENDENT will receive twenty-five (25) work
days of vacation annually, exclusive of weekends and legal/school holidays. Vacation
will be taken after giving advance notice to the BOARD and within 12 months of the year
in which it is earned without accumulation, except, however, the SUPERINTENDENT
will have the right to receive payment for up to seven (7) days of unused vacation
annually at the SUPERINTENDENT'S then per diem rate of pay in lieu of using said
days. Vacation will be subject to use provisions contained in the School District policies
and procedures with respect thereto.

SICK/PERSONAL LEAVE - The SUPERINTENDENT will be entitled to fifteen (15)
days of sick leave annually. Eamed sick leave will be subject to such other provisions as
may be contained in School District policies and procedures. 1f the SUPERINTENDENT
does not use the full amount of annual sick leave allowed, the unused amount will
accumulate without limit. Sick leave will be interpreted to mean personal illness,
quarantine at home, or serious illness or death in the immediate family or household. The

5



[5.

16.

17.

18.

19.

20.

BOARD may require a physician's certificate, or equivalent, as a basis for pay during
leave after an absence of three (3} consecutive days for personal illness, or as it may
deem necessary in other cases.

The Superintendent shall be entitled to three (3) personal days, if unused, shall
accumulate as sick leave days.

HOSPITALIZATION/MAJOR MEDICAY. INSURANCE - The BOARD will
provide and pay the premiums for single or family (as elected by the
SUPERINTENDENT)} hospitalization, major medical and dental insurance coverage for
the SUPERINTENDENT during the term of this Contract, in accordance with the PPO
insurance coverage available to licensed members of the professional staff.

TERM LIFE INSURANCE - The BOARD will provide and pay the premmums for a
term life insurance policy for the SUPERINTENDENT dunng the term of this Contract
in the amount of two (2) times the SUPERINTENDENT'S annual salary. The BOARD
will assign the ownership of the term life insurance policy to a person or trust designated
by the SUPERINTENDENT, and upon termination of this Contract will allow that owner
to continue the life insurance policy at his/her own expense.

OTHER BENEFITS AND LEAVE - The SUPERINTENDENT will be allowed other
privileges, leaves and fringe benefits as are generally and customarily extended to other
administrative personnel within the Board’s discretion except as set forth herein.

WAIVER OF TENURE - By accepting the terms of this Contract, the
SUPERINTENDENT waives all rights of tenure granted under the [llinois School Code
during the term of this Contract.

BACKGROUND INVESTIGATION - The BOARD is prohibited from knowingly
employing a person who has been convicted of committing or attempting to commit
certain criminal and/or drug offenses. A fingerprint based criminal background
investigation is required by the School Code. If the required fingerprint-based criminal
background investigation is not completed at the time this Contract is signed, and the
subsequent investigation report reveals that there has been a prohibited conviction, this
Contract will immediately become null and void.

NOTICE - Any notice or communication permitted or required under this Contract will
be in writing and will become effective on the day of mailing thereof by first class mail,
registered or certified mail, postage prepaid, addressed:

If to file BOARD, to: President
Board of Education
Community Consolidated School District No. 46,
565 Frederick Road
Grayslake, IL 60030



21.

22.

23.

24.

25.

If to the SUPERINTENDENT, to: Lynn Glickman

(Or at the last address of the SUPERINTENDENT contained in official Business Office
records of the BOARD).

BUSINESS EXPENSES - It is anticipated and agreed that the SUPERINTENDENT will
be required to incur certain personal expenses for the official business of the BOARD.
As such, the BOARD agrees to reimburse the SUPERINTENDENT for any such
reasonable expenses incurred by her on behalf of the BOARD in accordance with
BOARD policy, subject, however, to the SUPERINTENDENT'S substantiation and the
BOARD'S approval of such expenses as the BOARD may require from time to time.

TRANSPORTATION EXPENSES - As a condition of employment, the
SUPERINTENDENT 1is required to have a personally owned vehicle for business
purposes. As the SUPERINTENDENT will be required to make business related trips
including, but not limited to, meeting with district representatives, attormeys, auditors,
parents, and constituents, it is recognized that the SUPERINTENDENT will incur certain
expenses of a business nature for the use of her vehicle. Therefore, the BOARD will
reimburse the SUPERINTENDENT for mileage incurred for business purposes at the
then current IRS rate.

MEDICAL EXAMINATION - Anpnually during the term of this Contract, the
SUPERINTENDENT will obtain a comprehensive medical examination, the cost of
which will be paid by the BOARD. A copy of the examination or certificate of the
physician certifying the physical ability of the SUPERINTENDENT to perform her
essential job functions will be maintained in accordance with State and federal law and
School Board policy in the SUPERINTENDENT’S personnel file. If required, the
President of the BOARD may access the copy.

TEACHERS’ RETIREMENT SYSTEM CONTRIBUTION - In addition to the salary
paid to the SUPERINTENDENT by the BOARD as expressed in Section 4, the BOARD
will pick up and pay on the SUPERINTENDENT'S behalf, her entire required retirement
contribution to TRS pursuant to Sections 16-152 and 16-1 52.1 of the [llinois Pension
Code. The BOARD will remit this contribution to TRS.

TEACHERS® HEALTH INSURANCE SECURITY FUND CONTRIBUTION - The
BOARD will pay on behalf of the SUPERINTENDENT her required contribution to the
Teachers' Health Insurance Security (THIS) fund. The BOARD will remit this
contribution to TRS as the fund's collection agent. Payments made by the BOARD to
TRS under this Section will not be reportable to TRS as creditable earnings and will be
excluded from the SUPERINTENDENT'S taxable income.

The BOARD and the SUPERINTENDENT make no commitment or guarantee that the
BOARD'S payment of the contribution limit will continue to be excludable from the
SUPERINTENDENT’S gross income for federal or state income



26.

27.

Because neither party can represent what position the IRS, or any other government
entity, will take with respect to these payments and withholdings; it is mutually agreed
that each side will be responsible for any costs for which it is legally responsible without
indemnification or any other recourse from the other side. That is, if it is subsequently
determined that the SUPERINTENDENT should have paid taxes on any portion of the
contribution for which she did not pay taxes, the interest and penalties are the
SUPERINTENDENT’S responsibility alone. If the BOARD is penalized for failing to
withhold enough taxes based on the payroll information in its possession at the time of
payment of the contribution, those penalties are the BOARD'S responsibility alone. Both
the BOARD and the SUPERINTENDENT expressly waive the right to seek
indemnification or reimbursement from the other as the result of any government
decision on the taxability of these amounts. In the event the IRS, or any other
government enfity, determines that the SUPERINTENDENT owes more taxes, she has
no right to seek additional sums from the BOARD.

PROFESSIONAL LIABILITY - The BOARD agrees that it will defend, hold harmless,
and indemnify the SUPERINTENDENT from any and all demands, claims, suits, actions
and legal proceedings brought against the SUPERINTENDENT in her individual
capacity, or in her official capacity as agent and employee of the BOARD provided the
incident arose while the SUPERINTENDENT was acting within the scope of her
employment and excluding criminal litigation as such liability coverage is beyond the
authority of the BOARD to provide under state law. In no case, will individual BOARD
members be considered personally liable for indemnifying the SUPERINTENDENT
against such demands, claims, suits, actions and legal proceedings.

MISCELLANEOUS

A This Contract has been executed in Illinois, and will be govemed in accordance
with the laws of the State of Illinois in every respect.

B. Section headings and numbers have been inserted for convenience of reference
only, and if there 1s any conflict between such headings or numbers and the text of
this Contract, the text will control.

C. This Contract may be executed in one or more counterparts, each of which will be
considered an original, and all of which taken together will be considered one and
the same instrument.

D. This Contract contains all the terms agreed upon by the parties with respect to the
subject matter of this Contract and supersedes all prior contracts, arrangements,
and communications between the parties concerning such subject matter, whether
oral or written.

E. This Contract will be binding upon and inure to the benefit of the BOARD, its
successors and assigns.



F. Both parties have had the opportunity to seek the advice of counsel.

G. No subsequent alteration, amendment, change, or addition to this Contract, will be
binding upon the parties unless reduced to writing and duly authorized and signed
by each of them.

H. The BOARD retains the right to repeal, change or modify any policies,
procedures or regulations which it has adopted or hereafter adopt, subject
however, to restrictions contained in the /llinois School Code and other applicable
law.

L If any section, provision, paragraph, phrase, clause or word contained herein 1s
held to be void, invalid or contrary to law by a court of competent jurisdiction, it
will be deemed removed here from, and the remainder of this Contract will
continue to have its intended full force and effect.

IN WITNESS WHEREOF, the parties have caused this Contract to be executed in their
respective names and in the case of the BOARD, by 1ts President and Secretary.

SUPERINTENDENT
Date: oS wne (i , 2021 By<>4‘ “ C gﬁf C €M—1Q .
«(L4nn Glickman

BOARD OF EDUCATION OF COMMUNITY
CONSOLIDATED SCHOOL DISTRICT NO. 46,
LAKE COUNTY, ILLINOIS

Date: ' JE. , 2021

Secretary

9



CCSD 46 Superintendent Goals 21-22
Dr. Lynn Glickman

The superintendent’s professional goals are intended to align with the six District Goals:

1. Review and update teaching, learning, and assessment practices and materials through
an equity lens to create culturally responsive learning environments.

2. Investigate options for new or revised course offerings, with emphasis on World
Language, Dual Language, and Encore opportunities.

3. Review, expand, and clarify financial practices to increase transparency and
communication, with a focus on aligning financial decision making to district goals.

4. Review, expand, and clarify the comprehensive Master Facilities Plan on an annual
basis to continue to create equitable, quality learning environments (both inside and
outside of the buildings) to serve our students, staff and communities with a focus on
aligning decision-making to district goals.

5. Develop, review and communicate a comprehensive Master Technology Plan on an
annual basis which focuses on equitable and engaging technology-rich learning
environments (both inside and outside of the classrooms) to serve our students, staff
and communities aligned with district goals.

8. Review, expand, and clarify communication methods to provide consistency and
transparency with stakeholders and establish a CCSD 46 brand that supports the
Mission, Vision, and Values of the district.

The following are the superintendent’s goals for the 2021-2022 school year:

Goal #1:

Initiate Year 1 work regarding reviewing and updating teaching, learning, and assessment
practices and materials through an equity lens to create culturally responsive learning
environments.

Evidence to support growth in goal area:

¢ Oversee the facilitation of an Equity Audit

o Provide professional development for administrators around the topic of Culturally
Responsive Learning Environments in order to prepare administrators to provide similar
professional development opportunities for staff in the future

e Hire new assistant superintendent who is prepared to review and update practices and
materials through an equity lens

o Oversee adoption of new English Language Arts curriculum



(Responsive to District Goal 1)

Goal #2

Initiate Year 1 work regarding reviewing, expanding, and clarifying communication methods to
provide consistency and transparency with stakeholders and establish a CCSD 46 brand that
supports the Mission, Vision, and Values of the district.

Evidence to support growth in goal area:
e Oversee creation of new website and new district logo with student and community
input, and establish plan for ongoing development of website
e Oversee audit of community social media and other communication preferences in order
to make decisions regarding consistent communication methods
» Work with Community Engagement Committee to discuss opportunities for information
and resource sharing with other community entities and build future plans

(Responsive to District Goal 6)

Goal #3
Review, expand, and clarify financial practices to increase transparency and communication.

Evidence to support growth in goal area:
s Oversee creation of a Finance Committees to create a forum for communication and
long-range planning regarding the fiscal needs of the school district.

¢ Oversee creation of Master Facilities Plan that identifies the facilities needs of the school
district over the next ten years, and also identifies specific facilities priorities for the next

three years.

(Responsive to District Goals 3 & 4)



Unfinished
Business
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To: Board of Education

¥rom: Dr. Lynn Glickman

Date: October 29, 2021

Memo: District Goals Update: Technology, Finance, and Facilities

Background

During the 2020-2021 school year, a team of 51 CCSD 46 stakeholders (Core Stakeholders Team),
including community members, staff, administrators, and all Board members, met over a series of five
meetings to create our new Strategic Plan. The final result included a newly drafted Mission
Statement, Vision Statement, Values Statements, and District Goals. The summarized work was
presented to the Board of Education and the public at the May 19, 2021 Board of Education meeting.

The following are the six District Goals, with the “Big Ideas for Investigation™ that were identified by
Core Stakeholders Team:

Teaching, Learning, Assessment
1. Review and update teaching, learning, and assessment practices and materials through an equity lens
to create culturally responsive learning environments.
A. Equity through culturally responsive resources and materials

2. Investigate options for new or revised course offerings, with emphasis on World Language, Dual
Language, and Encore opportunities,
A. World Language
B. Dual Language
C. Encore
D. Use of time in the school day

Finance
3. Review, expand, and clarify financial practices to increase transparency and communication, with a

focus on aligning financial decision-making to district goals.
A. Finance Committee
B. Improving Financial Transparency/Communication

i. Budget-at-a-Glance

il. Dashboard
C. Financial decision-making aligned with Goals

Mission: Empowering learners, creating equity, cultivating community.
Vision: CCSD 46 provides opportunities that expand learning beyond our walls sc that all learners
grow tocally, connect globally, and excel universally.



Facilities

4. Review, expand, and clarify the comprehensive Master Facilities Plan on an annual basis to continue
to create equitable, quality learning environments (both inside and outside of the buildings) to
serve our students, staff, and communities with a focus on aligning decision-making to district
goals.
A. Comprehensive Master Facilities Plan
B. Creative use of land and buildings for learning experiences
C. Equitable facilities to appropriately serve student populations across grades, buildings, and

programs

Technology
5. Develop, review and communicate a comprehensive Master Technology Plan on an annual basis which

focuses on equitable and engaging technology-rich learning environments (both inside and
outside of the classrooms) to serve our students, staff, and communities aligned with district
goals. A. Utilize spaces and technology in meaningful, innovative, and engaging ways while
planning for obsolescence and refresh
B. Utilize technology to maximize engagement in the classroom

i. Differentiation

il. New and equitable experiences across the district

Communication
6. Review, expand, and clarify communication methods to provide consistency and transparency with
stakeholders and establish a CCSD 46 brand that supports the Mission, Vision, and Values of the
district.
A. Unified, accessible communication
i. New website with new logo and dashboard showing key metrics
ii, Communication serving bilingual population
iii. Consistent use of social media and other communication platforms

iv. Student involvement
B. Community connections

i. Sharing information with community

ii. Sharing resources, building network

Administrative Considerations

The administrative team has been building out the goals to identify the work ahead over the next five
years, and to highlight the work in progress. We have used Thinking Maps to display our work, as this is
an organizational and writing tool that is used with staff and students throughout the district.

Please note that as plans continue to develop, we will continue to update the maps.

At this Board of Education meeting, Mr. Vipond, Mr. Wildman, and Mr. Halperin will talk about the three
Technology, Finance, and Facilities goals.

Mission: Empowering learners, creating equity, cultivating community.
Vision: CCSD 46 provides opportunities that expand learning beyond our walls so that all learners
grow locally, connect globally, and excel universally.



District Goal
This discussion 1s responsive to all District Goals.

Recommendation

Discussion Only.

BOARD RECOMMENDATION
For discussion only.

Mission: Empowering learners, creating equity, cultivating community.
Vision: CCSD 46 provides opportunities that expand learning beyond our walls so that all learners
grow locally, cannect globally, and excel universally.
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To: Board of Education, Dr. Lynn Glickman

From: Chris Wildman, Assistant Superintendent of Finance

Date: November 3, 2021

Memo: Resolution to Authorize Intervention in Property Tax Appeals (Robbins Schwartz)

and Intergovernmental Agreement Regarding Real Estate Valuation and
Assessments with Grayslake Community High School District 127

Background
The Intergovernmental Cooperation Act, (5 ILCS 220/1) authorizes school districts to enter into

an intergovernmental agreement (IGA) with another governmental entity. Grayslake Community
High School District No. 127 and Community Consolidated School District 46 currently do not
have an existing agreement that pertains to Property Tax Appeals. As it relates to property tax
assessment appeals and Tax Rate Objections, both districts have historically been represented
by Himes Petrarca & Fester.

Administrative Considerations

The administration from Grayslake Community High School District No. 127 have been working
with tax appeal representatives from Robbins Schwartz on a resolution to authorize tax
interventions on their behalf, to replace Himes Petrarca & Fester. Robbins Schwartz presented
to the Grayslake Community High School District No. 127 Board of Education on October 7,
2021, outlining their practices and systems they employ for their school district clients.
Grayslake Community High School District No. 127 is proposing that Community Consolidated
School District 46 enter into an IGA to share in the costs of joint property tax assessment
appeals, with Robbins Schwartz representing both districts.

Scott Ginsburg, from Robbins Schwartz will be present at the November 3, 2021 Regutar
Board meeting to discuss his firm'’s proposal to represent Community Consolidated School
District 46.

District Goal

This action is responsive to District Goal #3- Finance:
Review, expand, and clarify financial practices to increase transparency and communication,
with a focus on aligning financial decision making to district goals.

Recommendation
Discussion only

BOARD ACTION
Discussion only



INTERGOVERNMENTAL AGREEMENT REGARDING
REAL ESTATE VALUATION AND ASSESSMENTS

THIS AGREEMENT made and entered into by and between Graysiake Community High
School District No. 127, Community Consolidated School District 46, and (hereinafter
referred to in the aggregate as “TAXING DISTRICTS”);

WHEREAS, each of the TAXING DISTRICTS is a governmental unit which exercises
the power of taxation of real property and which depends in part upon tax revenues to carry out
its duties and purposes; and

WHEREAS, the TAXING DISTRICTS are not experts in the field of real property
appraisal and legal challenges to assessments and, therefore, need to obtain the services of
appraisers, attorneys and other professional advisors from time to time in order to determine the
appropriate action with respect to assessment and valuation issues that arise; and

WHEREAS, the Intergovernmental Cooperation Act, 5 ILCS 220/1, et seq., authorizes
the TAXING DISTRICTS to enter into intergovernmental agreements;

NOW THEREFORE, IT IS HEREBY MUTUALLY AGREED that the TAXING
DISTRICTS do hereby enter into this agreement pursuant to the authority provided by the
Intergovernmental Cooperation Act as follows:

L. PURPOSE

The purpose of this agreement is to provide the means by which TAXING DISTRICTS
can jointly engage appraisers, attorneys or such other professional advisors as may be needed to
determine, with an eye to fair and equitable treatment of all taxpayers, whether particular parcels
of real property within the TAXING DISTRICTS’ jurisdiction are fairly assessed based upon
their fair market value, and whether TAXING DISTRICTS should defend assessment appeals

with respect to particular parcels of real property.



2. FUNDING

All funds necessary to accomplish the aforesaid purposes shall be payable by the
TAXING DISTRICTS pro rata in the same proportion as their respective tax rates bear to the
total of the parties’ tax rates on property that is in question. Only those TAXING DISTRICTS
which are affected by the valuation of a particular taxpayer’s property shall be required
hereunder to contribute to the fees or cost of the professional advisors hired in relation to an
assessment issue regarding such property.

3. SUBMISSION OF APPRAISALS AND REPORTS OF EXPERTS

All reports, pleadings or other documents obtained from any professional advisor
pursuant to the purpose of this agreement shall be made available to each TAXING DISTRICT
which is contributing funds for fees or costs being incurred in the matter involved.

4, WITHDRAWAL

Any party to this agreement shall have the right to withdraw from this agreement in the

following manner:

a. The governing body of the withdrawing governmental unit shall
pass a resolution declaring its intention to withdraw effective on a
specified date, which date shall not be less than thirty (30) days
from the date of its resolution, and shall send certified copies of
said resolution to all other TAXING DISTRICTS not less than
thirty (30) days before the effective date of withdrawal.

b. Withdrawal by any governmental unit shall not result in the
discharge of any legal or financial liability incurred by such
governmental unit before the effective date of withdrawal. All
such liabilities shall continue until properly discharged or settled
by the withdrawing governmental unit.

5. DURATION OF AGREEMENT




This agreement shall become effective upon the date of its approval by the governing
bodies of each of the TAXING DISTRICTS which are parties hereto. [t shall remain in effect
indefinitely in full force and eftect until the occurrence of either of the following events:

a. All TAXING DISTRICTS have withdrawn as provided for in
Section 4, or

b. All TAXING DISTRICTS which are or remain parties mutually
agree to terminate this agreement by joint resolution passed by
each of their respective governing bodies.
Termination of this agreement shall not act to discharge any liability incurred by the
several governmental umts who are parties to this agreement.
IN WITNESS WHEREOF, the parties have caused this agreement to be approved by

their respective governing bodies, and signed and attested by their proper officers, on the dates

written below.

GRAYSLAKE COMMUNITY HIGH COMMUNITY CONSOLIDATED
SCHOOL DISTRICT NO. 127 SCHOOL DISTRICT 46

By: By:

Date: Date:

By: By

Date: Date:




RESOLUTION AUTHORIZING INTERVENTION
IN PROPERTY TAX ASSESSMENT APPEALS

At a duly called and noticed public meeting of the BOARD OF EDUCATION OF
COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 46, ("Taxing District") held on

the day of , 2021 at
, County of Lake, State of lllinois;
The meeting was called to order by , President of

the Board of Education, and upon roll being called, the following members were:

PRESENT:

ABSENT:

The following Resolution was offered by , and
seconded by

WHEREAS, the Taxing District receives statutory notice from the Board of Review of
Lake County of property tax assessment appeals filed by taxpayers with the Lake
County Board of Review or the Property Tax Appeal Board (“PTAB") regarding the

assessed valuation of property, which comprises part of the assessed valuation of the
Taxing District;

WHEREAS, the Taxing District has a revenue interest in such property tax assessment

appeals and finds that intervention as a party in such proceedings is in the best
interests of the Taxing District; and

WHEREAS, the Taxing District has a right to intervene in proceedings before the Board
of Review and the PTAB in order to protect its revenue interests in the assessed
valuation of the subject properties;

NOW, THEREFORE, BE IT RESOLVED by the COMMUNITY CONSOLIDATED
SCHOOQL DISTRICT NO. 46 as follows:

1. The Board of Education finds that all of the recitals contained above are true and
correct and that the same are hereby incorporated herein by reference.

2. The law firm of Robbins, Schwartz, Nicholas, Lifton & Taylor, Ltd. is authorized,
as of the postmarked date of the Board of Review notice of property tax
assessment appeals, 1o file as legal representative on the Taxing District’s behalf
a request to intervene in the property tax assessment appeals.

3. All motions and resolutions or parts thereof in conflict with the provisions of this
Resolution are, to the extent of such conflict, hereby repealed.



4, This Resolution shall take effect immediately upon its passage.

The question of the adoption of the foregoing Resolution was duly put to a vote,
whereupon members of the Board voted as follows:

AYES:

NAYS:

The Resolution was thereupon declared adopted.

APPROVED THIS DAY OF , 2021.

BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 46

By:

Board President

By:

Board Secretary



SECRETARY’S CERTIFICATE

STATE OF ILLINOIS )
COUNTY OF LAKE ) ss.:

l, , the duly qualified and acting Secretary of the
COMMUNITY CONSOLIDATED SCHOOL DISTRICT NO. 46 in the County of Lake,
State of lllinois ("Board"), do hereby certify that attached hereto is a true and correct
copy of the Resolution entitled:

RESOLUTION AUTHORIZING INTERVENTION
IN PROPERTY TAX ASSESSMENT APPEALS

which was duly adopted by said Board at a meeting held on , 2021.

| further certify that a quorum of said Board was present at said meeting and that
all requirements of the lllinois Open Meetings Act were complied with.

IN WITNESS WHEREOF, | have hereunto set my hand on , 2021.

By:

Board Secretary



Closed Session



