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Mission

Empowering Learners

Creating Equity

Cultivating Community



Strategic Plan Goals and Board Policy

● Review, expand, and clarify financial practices to increase 
transparency and communication, with a focus on aligning 
financial decision making to district goals

● Maintain an operating fund balance of at least 25 - 30% (Board 
Policy 4:20)



Timetable

● Discuss Preliminary Budget 17 May 2023
● Review Tentative Budget 7 June 2023
● Public Display of Tentative Budget 
● Minimum of 30 days Aug 17 - Sept 20 2023
● Review/Adopt FY 2024 Final Budget  

Public Hearing 20 September 2023
● File the Adopted FY 2024 Final Budget 30 September 2023



A budget is more than just a series 
of numbers on a page; it is an 
embodiment of our values.

- Barack Obama



Significant Updates since Tentative Budget 

● FY 24 Evidence Based Funding tier funding 

● Updated salary and benefits of summer hires



Current Situation
● Budget deficits are symptoms of our structural deficit, not the cause

● Operating expenditures plus necessary capital work are outpacing 
revenues

● The district is a Tier 1 for evidence based funding, 65% of adequacy 
and an adequacy gap of $17 million (IL Report Card 2021)



Current Situation

● The district will need to wait many years relying on EBF tier increases

● The district is only able to levy property tax increases, limited to 
PTELL and CPI



State Funding 



Excellent Schools 



FY 2023-2024 Tentative Budget – All Funds



Sources of Revenues



Types of Expenditures



Capital Investments in FY 2023-2024

● Prairieview Roof $869,000

● Woodview Roof $1,896,743

● Building Automation Systems $2,189,507

All were completed on budget over the summer



Additional Investments in FY 2023-2024

● New Science Curriculum Resources* $502,604

● Replacement Chromebooks $450,000

● New Security Cameras at Park Campus $150,000

● Cabling and Access Points (district-wide)** $300,000

● New Dishwasher at GMS $40,000

* Payment from FY 22-23: $111,526

** Net investment, includes 50% reimbursement from USAC (E-Rate)



Next Steps...

● Board approval of the FY 2023-24 Budget

● File with Lake County, Regional Office of Education and ISBE

● Prepare 5 Year Projections for the Finance Committee (November 
8, 2023)
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