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Hierarchy of 
District Needs 

Overview  
 

An Educational Adequacy Study is the first step of Long-Range Planning and is intended to gather data around 
several categories to establish existing Needs within the District, allowing for prioritization and Options 
Development to occur in the next phase. The overall outcome of the entire Long Range Facility Master Plan is 
to build a framework for potential solutions spanning the next 10+ years, as well as to allow the Board of 
Education to make informed decisions in the immediate future regarding investments in the facilities in 
Community Consolidated School District 46. As a guide to gathering the data, the following questions are asked: 
 
�x How are the District buildings currently used? 
�x What is the potential capacity of each building? 
�x How well do the existing facilities support �W�K�H���'�L�V�W�U�L�F�W�·�V���J�R�D�O�V���I�R�U������st Century learning strategies such as 

interdisciplinary instruction, project-based learning, collaboration, and personalized learning? 
�x What physical changes are required to support any of the above initiatives and/or District goals? 
 
The format is organized around the areas of study to allow for adaptation and future engagement. The intent is 
to compare areas to strategic vision to determine how it applies across all District Facilities first before arriving 
at the specifics of any one building. 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

The information collected is formatted according to a �Y�D�U�L�D�W�L�R�Q���R�Q���0�D�V�O�R�Z�·�V���+�L�H�U�D�U�F�K�\���R�I���Q�H�H�G�V, starting with 
the most objective items before getting to subjective �L�W�H�P�V���G�H�S�H�Q�G�L�Q�J���R�Q���W�K�H���U�H�D�G�H�U�·�V���S�R�L�Q�W���R�I���Y�L�H�Z�� The report 
is set according to each section of the study with no page numbers to allow for it to be updated as needed 
without having to reformat.  



 
 
 
 
 
 

  

OBJECTIVE  

The objective of the report is to determine areas of focus that the District and/or the Community will 
determine are the highest priority NEEDS, so that the subsequent phase of OPTIONS DEVELOPMENT can 
provide appropriate focus in creating a viable plan for implementation. There are many driving factors in building 
criteria and priorities. A primary determination may be financial, for example � Ẃhat is the Community willing to 
support?�µ Another may be focused on larger strategic initiatives of the District, such as � Ẃe are implementing 
an expansion of our STEM initiatives�µ where individual buildings can be compared on a space-by-space basis. The 
criteria developed as part of the Options process is built around the specific goals and objectives of the District 
and the Community �² no two plans are alike. 

The detail and scope provided is not intended to be an account of each room and what needs to be addressed. 
It is looking for themes and consistencies across buildings and the District as a whole. For example, the 
acoustics of a Music room may be an issue, but this could likely be addressed as part of a capital or maintenance 
project on an annual basis. The reality to the fact may be that the room was never designed to be a Music room 
in the first place, and the theme that is developing is one of appropriate spaces for function or updating older 
facilities that do not operate as originally designed. 

By organizing the issues around larger headings or subjects, the intent is to provide an overview for discussion 
on what the priorities need to be. In some instances, additional data may need to be gathered during the 
process to fully develop the Options and subsequent budget. If that is the case, the Wold Team will look at the 
issues further to provide greater detail. 

Additionally, there may be larger operational or policy driven goals that emerge as part of the study. In those 
instances, special sessions to determine the criteria may be needed to build the approaches accurately around 
District intent and desired outcomes. The report is not intended to be a directive but a starting point for 
direction. 

 

PROCESS 

The following data was compiled through a combination of meetings at each building with Principals and 
appropriate staff, strategic review points by District Administration, and independent review by Wold of Plans 
and Facility data. With each meeting, the goal was to continue to shape the categories to be reflective of the 
values of the Community as a whole.  

The culmination of the Educational Adequacy Study presents the information to the Community in a forum to 
determine if there was any additional data that they expected to see, as well as provide a comprehensive outline 
of the areas of focus and opportunity the District sees. Once the determined feedback has been reviewed and 
incorporated as appropriate, a final report is issued as the basis for beginning Options development. 

 

  



 
 
 
 
 
 

  

Executive Summary  
 
GENERAL OVERVIEW  

The District as a whole is in fairly good shape related to facilities. From a basic benchmark standard, there are 
no critical issues that require immediate attention. Initial approaches are being implemented to address deferred 
maintenance including a strong plan focused on Mechanical and Electrical infrastructure improvements. The 
capacity of the buildings accommodates the projections well, and there is flexibility to address any minor issues 
with either boundary adjustments or programming realignment to open space in one building while maximizing 
utilization in another. 

The more obvious issues are related to the different ages of the building and the resulting spaces. Even though 
there were (2) primary building periods in the �'�L�V�W�U�L�F�W�·�V construction history, there are actually (3) vintages of 
buildings: 

�x 1950-60�·s 
o Traditional � d́ouble-loaded�µ corridors with classrooms along hallways 
o An industrialized model based on schedules post WWII. 

�x 1990�·s 
o Preliminary approaches to Contemporary Educational Design 
o Better specialist areas, but still a mix of some new thought with older traditional models 
o Early adapters of technology approaches that are now obsolete based on the pace of technological 

advancement 
�x 2000�·s 

o Incorporation of a variety of learning styles and environments 
o More adaptable to address change 
o Models for District Standards 

Many of the themes that have emerged can be looked at specifically through this perspective. 

 

DISTRICT WIDE  OVERVIEW  

�x The Site Sizes meet standards for best practice 
o These include adjacent public properties when possible 
o There are potentially some property issues to address  

�ƒ District property on Park District land at Grayslake Middle School 
�ƒ District parking on Park District land at Meadowview 

�x SF / Student is reasonable 
o Prairieview and Park Campus are slightly High 
o Woodview, Frederick and GMS are slightly Low 

�x Some of the sites will be difficult to accommodate future Additions if considered 
�x Current Traffic modifications illustrate a challenge with original designed layouts 
 
 
  



 
 
 
 
 
 

  

PHYSICAL CONDITIONS  

�x The District has done a good job addressing maintenance on a regular basis over the years. 
�x Current approaches to HVAC and Electrical improvements will not only address IAQ and efficiency, but 

also provide opportunities to establish measurement goals for improvement of systems and track 
results. 

�x Building Maintenance will continue to be and absolute need, and has to be planned for as a Primary 
Focus to any plan / implementation 

o All systems and components have a Life-Cycle no matter the age of the building 
o Proper investment prevents a major emergency event 
o A well-maintained building is the foundation for quality learning environments and student 

performance (Air Quality, Lighting, Temperature, Acoustics) 
�x $36M in pending maintenance needs over next 10 years is appropriate 

o Benchmark Annual Investment: 2% of replacement, or $5/SF = $3.6M +/- 
o This is not every possible issue, but rather that largest projects that require a strategic funding 

approach. 
�x Current District Financing of $9.2M based on the 3-Year Priority Capital Plan 

o FY 2022-24 
o Prioritized items from original $15.7M report 

 
�x RECOMMENDATION: Develop a Funding Strategy to address pending items on an annual basis 

and continue to update the Facilities Plan annually as a rolling investment approach. 
 

CAPACITY VS. ENROLLMENT  

�x The District has Adequate Capacity to accommodate the Enrollment Projections (10-Year) 
�x The actual enrollment at Woodview and District Enrollment Projections for 23-24 are lower than the 

Kasarda report projections 
o Watch annually for variation to ensure that Woodview is not in jeopardy over being over capacity 

�x There are Options to address future issues related to capacity with Boundary or Programming adjustments 
if needed as opposed to building Capacity Additions 

�x RECOMMENDATION :  
o Continue to monitor the actual enrollment each y ear compared to the Projections to ensure 

appropriate space will exist at each building (in particular Woodview)  
o If after (3) years the projections vary greatly from actual enroll ment, consider having the 

projections updated accordingly to account for this variation.  
o Consider relocating special programming at Meadowview to another fa cility with lower 

capacity utilization . 
 

  



 
 
 
 
 
 

  

SAFETY AND SECURITY  

�x All buildings provide secure entries with controlled access for all Visitors during School Hours 
�x All buildings operated within best practices 
�x Increased parent and visitor traffic, especially during pick-up, time is causing stress on sites 

o �,�I���S�R�V�V�L�E�O�H�����U�H�G�H�V�L�J�Q�L�Q�J���W�U�D�I�I�L�F���S�D�W�W�H�U�Q�V���W�R���P�H�H�W���W�R�G�D�\�·�V���V�W�D�Q�G�D�U�G�V���P�D�\���E�H���Q�H�H�G�H�G�����D�O�W�K�R�X�J�K���V�L�W�H���V�L�]�H�V��
may not make this feasible 

o Optional traffic patterns (bike and pedestrian) should be incorporated into any proposed solution to 
increase safety. Based on the lower use, especially in Winter months, this will not be a primary 
factor, so it should be implemented with larger initiatives. 
 

�x CONSIDERATION: 
o As investments are made at individual buildings, continue to study ways for security 

approaches to be consistent across all sites 
 

CURRICULUM INIT IATIVES AND DELIVERY  

�x The Buildings function appropriately, but could benefit from renovations for the oldest (3) 
o Avon Center 
o Woodview 
o Grayslake Middle School 

�x There are Learning Space Opportunities for areas to be addressed to better model 21st Century Educational 
Design as well as other District Buildings 

o Conversion of Computer Labs to STE(A)M / Maker Labs 
o Updating Media Centers to reflect new paradigms 
o Development of Flexible Learning Environments to support personalized learning 
o Continued approach to purchasing appropriate FF&E as part of a regular replacement strategy 
o Continuing to develop Outdoor Learning Spaces to the level of the current environments at 

Meadowview, Prairieview and Woodview 
�x It is unlikely that the District will replace buildings, so it is imperative that the spaces provide learning 

opportunities comparable to each other, and regular investments to renovate / reinvent core areas as 
needed.  

�x CONSIDERATION: 
o Establish District Strategic Direction s that focus on creating consistent Learning Spaces at all 

buildings 
o Priorit ize updat ing outdated spaces for current and future learning initiatives  

 

  



 
 
 
 
 
 

  

ACTIVITIES AND COMMUNITY USE  

�x Gym space is highly utilized by the Park District outside of school hours (every evening, all schools except 
Avon Center) 

�x Gyms at Avon Center and Meadowview are half the size of all other gyms which makes them a challenge to 
schedule and use 

�x If prioritized, the limitations of each site will make resolving this issue a challenge. The District may need to 
work with the Park District to adjust boundaries on adjacent properties accordingly to create viable options 
as a benefit to both the District and Park District. 

 
�x CONSIDERATION: 

o If additional Gym space is not viable at a given site, consider alternative smaller spaces 
(aerobics, fitness, etc.) that could provide options for both educational and community 
benefits different than basketball courts  

o Work with other community agencies to explore alternative spaces to accommodate 
community demand for gyms (community center, for example)  

 

ADDITIONAL CONSIDERATIONS  

�x Sustainability 
o The District has initial approaches, policies and initiatives that frame the start of a Sustainable 

approach, but not a cohesive guideline or defining standard to guide decisions. 
o The framework within the Green Ribbon Schools provides a strong basis to define facility, 

operational and community objectives. 
o The District should continue to review the buildings in conjunction with the efforts of its sustainable 

goals and committee initiatives 
�x The District Office, Technology Team, and Operations and Management groups would greatly benefit from 

office space conducive to collaboration by relocating from the houses they currently occupy into 
appropriate facilities 

 

 

NEXT STEPS  

After gaining Community Input and Feedback and reviewing the information with the district team, Options for 
evaluation and consideration will be developed utilizing criteria establishes collaboratively with the District and 
Wold for potential implementation. 
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