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Doris Hess Bolton

1899 - 1988




1906 Typhoid Fever
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World War |

1914-1913




Polio Outbreak 1916




Spanish Flu

1918-1920




The Roaring 20's










The Great Depression
1929-1933




World War

-1945

1939




Walter Bolton
(1898-1947)







The Creghai
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Rlack Plague: 14™ Century




The Spanisnh Flu: 1918-1920
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When things tall apart



repulld & reconnect



5

!

Wit

-
(O
L
o
O
0
=
O
Al
O,
C
1
L

This

| kel - J




Recovery Is our Superpower




Think Differently
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Disruption






Life was hard for many
<ids pre-pandemic.




2009-2013

rates of depression rose
Mnore than o070 among
those aged /-17




2007/-2015

numiber of children anac
teenagers who were

S

cen in emergency

rooms wWith suicidal

L

nougnts or attempts

O

oubled.



The suicide rate Tor children
s two times higher when
SChool Is INn session...

o whereas for adults, it's
Nigher inthe summer.”




Septemper, 2019

Students in high-achieving schools are now named an
‘al-risk’ group, study says




The Robert Wood Johnson Foundation
named the top environmental conditions
harming adolescent wellness — among
them were poverty, trauma, discrimination
and "excessive pressure to excel.”




"Never let a good crisis go to waste.”

~\Winston Churchnill
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SELF-
AWARENESS

SELF-
MANAGEMENT

SOCIAL
AND
EMOTIONAL

SOCIAL LEARNING

AWARENESS

RESPONSIBLE
DECISION-

MAKING

RELATIONSHIP
SKILLS




Sruce Perry



Regulate

SELF- SELF-
AWARENESS MANAGEMENT

SOCIAL
AND
EMOTIONAL

SOCIAL REARNING RESPONSIBLE

AWARENESS DECISION-
MAKING

RELATIONSHIP
SKILLS




SELF- SELF-
AWARENESS MANAGEMENT

SOCIAL
AND
EMOTIONAL

SOCIAL REARNING RESPONSIBLE

AWARENESS DECISION-
MAKING

RELATIONSHIP
SKILLS




SELF-
AWARENESS

SELF-
MANAGEMENT

SOCIAL
AND
EMOTIONAL
LEARNING

SOCIAL
AWARENESS

RESPONSIBLE
DECISION-
MAKING

RELATIONSHIP
SKILLS
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What Zone Are You In~

Whnat Do You Need?

The Zones of Regulation

BLUE Zone GREEN Zone RED Zone

Sad Happy Stressed Mad
Sick Calm Frustrated Mean
Tired Feeling OK Worried Terrified
Bored Focused Silly/Wiggly Yelling /Hitting
Moving slowly Ready to learn Excited Panicked
Afraid Enraged

trol of myself I'm part Nt I'm out of control
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We can't help our children
Twe arentaware of ourselves.



our regulation
COMes
first
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Children's lives have pbeen
expanding put not contracting.

L “‘i-l .




Qur lives have been
expanding put not contracting.




Senavior

'Wlo tivation

What are you going to u




VWe nave peen
gNnoring researcn
for over
150 years
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"The Dangers of
Too Much Mother Love’

“When you are tempted to
oet your child remember
that a mother's love is g
dangerous Iinstrument
which may inflict a never-
healing wound, a wound
WhNich may make infancy
Jdnhappy, adolescence a
Nnightmare, an instrument
Wwhnich may wreck your adult
son or daughter's vocational
future and their chances for
Marital happiness.”
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Skinner

s all apout
reinforcement




Skinner Box



"Give me a child ana | will
shape him into anything.”







Behavioral Interventions can
control our behavior

Fa i




BUt there is a cost




The things
we do to
get the

MOost out

of students
are often
counter-
oroductive




Because they shut our brain down
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", Are you rich in knowledge? 7




'ncentives and Barry Schwartz

ounishments
demoralize what is
otherwise a moral
act. They can
change the
guestion in
oeople’'s minds
from “Is this right
or wrong?" to "ls
this worth the
orice?”




Day Care Study




riINES

sl G roup with fine —0O— Control group
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Weak Number

FIGURE |.—Average number ol late-coming parents, per week




Nncentives/
bunisnments

l

Self-Interest

Community Interest
Morality




A person who has pbeen
ounished is Nnot less inclineo
to behave in a given way; at
best he learns how Lo avoio

ounisnment.”

B F. Skinner
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When I’'m in the
haughty corner, |
don‘t spend my time
thinking about what
|'ve done wrong....

| plan

how to do

it the next time
without getting

C4 Ughf-’ LiL Diva

FUNKY
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How many detentions?



Tardy Detentions Detail Report Date: 5/17/2019

by student for current school year

StudentlD: 623072 Student Name: Matthew Grant-Bolton

vardies To Unserved | Reinstated Not
Serve Tardies Tardies| Reinstated
26 0 0

6

Unserved Detention Detail:

Tardy Detention Morning Detention 4/16/2019
Tardy Detention Afternoon Detention 4/16/2019
Tardy Detention Morning Detention 4/17/2019
Tardy Detention Tues-Fri Lunch Detention 6 4/17/2019
Tardy Detention Afternoon Detention 4/17/2019
Tardy Detention Morning Detention 4/23/2019
Tardy Detention Afternoon Detention 4/23/2019

Tardy Detention Tues-Fri Lunch Detention 4 4/23/2019






N 201
stugents were

suspended - more
than douple 1975



76.6%

5vear recidivism rate following
release from state prisons

National Institute or Justice



NOTHING




Jnderstanda:
Mmitations
mMpact






ScHAVIORISM
& SOCIETY

Parenting
—ducation

VVork
—CONOMICS
Animal Research




"Neuroscience Is breaking
open the pblack box to look
inside the brain, offering
accounts of how animals
solve problems that rely
less and less on the learning
theories of the past.
Behaviorism is dying a slow
death, lIfting its head only
now and then to feebly try
outting a brake on these
developments.”

Frans de Waal
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Regulation




Think about the last time

VOu lost your temper.

VV
VV
VV

(1al
(1al

(1al

O

did you ook like?
did you sound like?
dumb thing did you
O Or say




VV Ny do such
good and bright
pDeople do sucn

stupid things™ ‘




-MPATRHY



PNineas
Gage
1848










"Doctor, here is
business enough for
you."






He described Gage
as "TItTul Irreverent,
Nndulging at times In

the grossest
orofanity.. capricious
and vacillating” anac
being radically
changed, so
decidedly that his
friends anac
acgualntances said ne
was no longer Gage'.’

£
%]
e
<
E
.‘ é‘; 1
<
-
j
3
i

ey




- motional

Transitions
-Mmpathny
Attention
Planning

Mpulse Contro

Regu

Nnitiating Tasks
Persistence

/Inhibition
lation




"Makes you do the harder thing
when itis the right thing to do.”

Robert Sapolsky




Behavior Problems Are About
Brain Development




Not Motivation




we are primarily
rational beings



We ARE

SEINGS



TRIUNE BRAIN

Cortex

Limbic




TRIUNE BRAIN

Thinking/Rational

Approach/Avoid
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VWe lose
the tools
we need
the

_jsten
Cregativi
ey dien

Ly

y
- mpatny

Memory
L anguage
‘nNnipition



VWe |ose
tne tools
for

_jsten
Cregativi
ey dien

Ly

y
- mpatny

Memory
L anguage
‘nNnipition



VVihat do
We ask
<KIds to do
whnen they
are

_jsten
Cregativi
ey dien

Ly

y
- mpatny

Memory
L anguage
‘nNnipition



blood flow to

skeletal muscles
increases

breathing
rate increases

intestinal haart rate
muscles PR STRESS —
relax HORMONES gl s
pupils blood sugar
dilate blood levels increase

pressure in arteries
increases
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Reqgulateo
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What Does

| ook Like?





















Disconnectead
Devalueo
PDOWerless
Basic Needs




What Does

| ook Like?












Adults
Reqgulate
Througn
So00tniNg

Needs

Relationship
Rhythm




Whny do we
Stop™



Our work is still to soothe

r

*_




AnNd to teach them
to soothe themselves
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The

Bad News:

We often respond to
dysregulation with punishment
which is dysregulating

or overprotection which is
avoidant.






The Good News:

Regulation is a skill
that can be taught



Rreathe




lmprove sleep
lmproved digestion
Have a healthy impact

immediately on your
heart




Decrease cortisol levels
immediately

Reduces the feeling of stress




More Good News:

Relationships are regulating.






Co-Regulation




My nervous system tells
YOur nervous system
that you are safe.



Words are often unhelpful







Being present is helpful
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Stuart Shanker
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Mis-Benhavior
10
Stress-Benavior
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Siological



EMmotional



Cognitive



Social



Prosocial



Siological
-Mmotional
Cognitive
Social
Prosocial




How stressful is school?




Have you ever

lost your temper, shut down, or
avoided sometning and not been
stressed”



Why would it be any
different

for Kids?




Stress

Depletes our energy



Sraln
Budgetin

Lisa Feldman Rarrett
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Who here is
WANVAR,



A bat and a ball together cost $1.10.
The bat costs one dollar more than the
oall. How much does the pall cost?




Answer: 5 Cents

"The Law OT Least Effort’







Kahneman’s Inverted-V Curve

Performance

Arousal



‘Nntoleraple
Pegk

LImbic Brake




Qur Hypothalamus I
s Our Thermometer I
Measuring Glucose |

-xpenditure




The More Depleted We Are \When
VWe Start A Task

The Lower Our Intoleraple Peak
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Arousal



Some Children Are More Vulnerable
0 The Intolerable Peak

Attention Problems Discrimination
lrauma Poverty
Slow Processing Family/Social

Development
Past Fallure

Q
W
c
£
dm
=]
[T
™=
@
[- W

Arousal



How Do We Responad?
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Arousal
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VWhat do we do”/
2unisn
Power Tnrougn

Replenish



VWhat do we do”/
PuUunisn

—Urther depletes resources
-ilght or Flignt




VWhat do we do”/
Power Tnrougn
Lower Performance

Pnysical Costs
Melt Downs




VWhnat do we do’”’

Replenisn

Ccognitive

Sreaks

‘Nncreased lTolerance
Skill Building




5 Strategies For Developing Self-Reg




5 Strategies For Developing Self-Reg

Reframe:

Limpic breaking or laziness?
Mis-benavior or stress-penavior?




5 Strategies For Developing Self-Reg

Recognize:

VWhat Is causing the stress?




5 Strategies For Developing Self-Reg

Reduce:

Stress (Iin all domains)




5 Strategies For Developing Self-Reg

Reflect:

Develop self-awareness of when  they
are approaching the peak.



5 Strategies For Developing Self-Reg

Restore:

Before the peak Is reached.
Reestablish homeostasis




Reframe

Recognize

Ref
Res

Reduce

eCtl

Lore







Meeting 1

Meeting 1

An EEG cap
to monitor
electrical
activity in
the brain

Meeting 2

Meeting 2

No Break

Meeting 3 Meeting 4

Meeting 3 Meeting 4

Average beta activity across research subjects
during four meetings

Less stress Mare stress




AVERAGE PERCENTILE RANK

Y.

al.a

a1

90.5

a0

49.5

49

9:00 AM

10:00 AM

11:00 AM j veiv g 17:00 PM 1:00 PM

TEST STARTING TIME
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VWe lose
the tools
we need
the most

_jsten
Cregativi
ey dien

Ly

y
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Memory
L anguage
‘nNnipition
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el aln upset 105S

When the team loses in an upset,

L causes judges in Louisiana to

add 1,296 days of punishment
to juvenile defendants




Our feelings often
catch us off guard.



We make our worst
parenting decisions when
we are dysregulated.



Hallmarks of Our
Dysregulation

Urgency
-Xaggeration




't doesn’'t have to be you.

't doesn't have to be now.



SIEP I

ASSESS

REGULATION




INteroCceptiohs i:!



Regulation
Begins with
AWareness




Awareness or
Our bodies
INeiewe .
Hesources




Constantly
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STEP I

RSTAN
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OF DYSREGULATION




Mike Lyons

“When | see 3
student wno Is
struggling, |
tnink about v/
things.”




T think, 'whna

would | need 1

was In thelr
Dlace?”

[y ¢ |




| always try
flgure out wn
can putont

LO
It |
als

taple insteac
wnat | can ta
away.

olf
<O



Challenging benaviors
are signs of
dysregulation
andad provide us witn
our pest opportunity
LO teacn regulation



Step IV

lrust
Development.




Developmental Empathy



Developmental

-mpathy

David Gleason

DAVID L GLEASON, PSYD
wenedty DANIEL . SEGEL, D

by DANIEL




D

~V

- OPM

~NTA

-MPATHY

Matching the demands we place on
our Kids with their brain's
development.






- motional

Transitions
-Mmpathny
Attention
Planning

Mpulse Contro

Regu

Nnitiating Tasks
Persistence

/Inhibition
lation
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Development
S always
oNn our sige.”

~ Karen Gouze, Ph.D.



Trust Development




Whenever we fight
development
we |ose
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“This will get
ceasier Tor
allanl

~ Bill Levin, Ph.D.



Stress
Nterru
Develo




T's hard to
De patient




STEPV

CO-

Regulate



My nervous system tells
YOur nervous system
that you are safe.



Hold Space




SIEP VI

Se CUrious




OuUs’

b
B
D
@
o
=
k
(O
%)




wnen in aoupt
Sster



tnere gre
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Circle Time




" The capacity for
self-regulation is
oropaply the
single mMost
mportant
contributor to
achievement,
mental health,
and soclal
SUCCEess.

Laurence Steinberg



Something Unexpected
Happened In Spring 2020




"The well-being of
these students actually
improved. As classes
and exams were
canceled, grading
moved to pass/fail and
extracurricular activity
ceased, they reported
lower levels of stress,
anxiety and depression

compared with 2019.”
~ Sunilya Luthar



HoMmework







COVID

/.0-/.8
hours/night




ADHD
Opesity
Benavior
Academics

Soclal Skills




“A sleepy sixth grader
Wil perform in class like
a fourth grader. A 0SS
of one hour of sleep is
eguivalent to the loss of
two years of cognitive
Maturation anac
development.”

~ Bronson and
Merryman



Schedules










"But these
mprovements were
short-lived. Beginning
N the tall of 2020, as
schoolwork ramped
back up, the mental
nealth of adolescents
returned to pre-
pDandemic levels or
worse.”



COVID and Development

Do kids need certain kinds
of experiences at this point In
their lives in order to be able
to develop normally? Yes, but
there's no reason to think an
iNnterruption like this is going
O cause permanent damage.
The plasticity afforded by the
childhood brain at this age
allows for recovery.”

L aurence Steinber

C



COVID shined a lignt
OoNn our children anac
our community



David Foster Wallace

Kenyon College
2005 Commencement Address




_This is Water _

There are these two
voung fisn swimming
along, and they happen
to meet an older fisnh
SWimming the other way,
Who nods at them anao
says, Morning, pboys,
how's the water?”” And
the two young fish swim
on for a bit, and then
eventually one of them
l0Oks over at the other
and goes, "What the hell
s water?’



This is Water "The Immediate
F point of the fish story
S that the most
OLVIOUS, UbIguitous,
important realities
are often the ones
that are the nardest
to see and talk
about.”







Now Thnat we
<NOW
whnat will we go?






What Zone Are You In~

Whnat Do You Need?

The Zones of Regulation

BLUE Zone GREEN Zone RED Zone

Sad Happy Stressed Mad
Sick Calm Frustrated Mean
Tired Feeling OK Worried Terrified
Bored Focused Silly/Wiggly Yelling /Hitting
Moving slowly Ready to learn Excited Panicked
Afraid Enraged

trol of myself I'm part Nt I'm out of control



breathe.




Trust Development




W E D 1O
REGULATE
OURSELVES




AnNd to teach them
to soothe themselves

——

— =]
__.-";-'_._.. .-— ':—-,-“-

AR Tl
-i I s | -. : -"|I 1r# FI{ ‘!l
Ay : h AA i B
-~ N - )y |

o




The Creghai
Ceneraties




IRals
Resilient
Cohiciatien




Our work is like driving a car
at Nnight. You can only see as
far as your headlights, but
VvOuU can make the whole trip
that way.

From: E.L. Doctorow




Cvery dysregulated moment is an
opportunity to teach cnildren

Lo attach
Lo regulate




Almost everything
will work again if
you unplug it for a
few minutes...

Including you.

~ Anne Lamott
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