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TENTATIVE AGENDA
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46
BOARD OF EDUCATION MEETING

FY 2022-23
BUDGET HEARING

WEDNESDAY, SEPTEMBER 07, 2022 - 6:30 P.M.
FREDERICK SCHOOL 595 FREDERICK RD., GRAYSLAKE, IL

A. CALL TO ORDER AND ROLL CALL

B. ESTABLISHMENT OF QUORUM

C. PLEDGE OF ALLEGIANCE

D. APPROVAL Of THE BUDGET HEARING AGENDA

E. FY 2022-23 BUDGET HEARING PRESENTATION

F. PUBLIC COMMENTS/QUESTIONS-You are welcome fo address the Board during
“Public Comment”. You are asked to limit your remarks to fewer than three minutes.

G. ADJOURNMENT OF THE FY 2022-23 BUDGET HEARING

Note: the Regular Board of Education Meeting will immediately follow this Hearing.
Board Members Schools
Jim Weidman, President weidman jim@d46.org Avan School 847.223-3530
Stephen Mack, Vice-President mack.stephen@d46.org District Office 847-223-3650
Kristy Braden, Secretary braden.kristy@d46.org Frederick School 847-543-5300
Jessica Albert, Member albert jessica@d46.org Grayslake Middle Schoot  847-223-3680
Jason Lacroix, Member lacroix.jason{@d46.org Meadowview School 847-223-3656
Tamika Nash, Member nash.tamika@d46.org Park Campus 847-201-7010
Kristy Miller, Member miller.kristy@d46.org Prairieview School 847-543-4230
Woodview School 847-223-3668

Board Agreements

The District web site address is www.d46.org
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School District 46

565 Frederick Road, Grayslake, IL 60030

To: Board of Education, Dr. Lynn Glickman

From: Chris Wildman, CPA SFO, Assistant Superintendent for Finance/CSBO
Date: September 7, 2022

Memo: Final Budget Hearing FY 2022-2023

Background

The district is required per the lllinois School Code to file an annual Board-approved
budget with the County by September 30 of each year. The Administration discussed
the Preliminary Budget for FY 2022-2023 on May 18, 2022, and the Tentative Budget for
FY 2022-2023 was presented on June 1, 2022. As per Board Policy 4:10, the
administration shall present to the Board a final budget with appropriate explanation.
This budget shall represent the culmination of an ongoing process of planning for the
fiscal support needed for the District's educational programs. To the greatest extent
possible, the tentative budget shall be balanced as defined by the State Board of
Education guidelines.

Administrative Considerations

The budget process is built upon participatory, “zero-based budgeting” input from
department leadership, and an allocation method for Principals. The Budget leaders
engage in a cycle of meetings with the Business Office staff to gather their requests for
the upcoming year. Participatory budgeting increases responsibility and ownership in
decision-making, builds an understanding of school budgets, directs funds to press
needs, and encourages budget leaders to be innovative. Zero-based budgeting (ZBB) is
a process that asks administrators to build a budget from the ground up, where all
expenditures must be justified and analyzed for need. The benefits of this process
include challenging budget leaders to evaluate and prepare effective requests,
improving operations/reducing wastefulness, and requiring requests to be aligned with
the district's strategic goals.

We are still in a global pandemic which has made budgeting challenging, particularly
concerning the timing of ESSER expenditures and revenues over the last two years, as
well as budgeting for salaries with unfilled vacancies. Additionally, the administration
has used a 3% salary increase for all staff in building the tentative budget. Since the
Tentative Budget presentation, the Board of Education and the Grayslake Federation of
Teachers (GFT) and the Paraprofessionals and School Related Personnel (PSRP)
unions reached an agreement for the increases through FY 2024-25. This included a

Empowering Learners | Creating Equity | Cultivating Community
CCSD 46 provides opportunities that expand learning beyond our walls so that all learners
grow locally, connect globally, and excel universally.



6% increase for all staff for FT 2022-23, additional increases for Program Assistants
and Operations & Maintenance staff that are receiving 14.5% and 20%, respectively, as
competitive market adjustments were needed for these positions, increases to health
insurance, stipends and supplemental teacher pay rates. These changes have all been
added to the Budget.

Board Policy
4:10 Fiscal and Business Management

District Goal

This action is responsive to: District Goal #3- Finance:

Review, expand, and clarify financial practices to increase transparency and
communication, with a focus on aligning financial decision making to district goals.
ing to district goals.

Here is the FY 2022-2023 Final Budget, presented as ‘all-funds’ which includes
payments and revenues from Capital Projects and Debt Service Funds. The ‘all-funds’
shows a $3,090,311 deficit. This includes payments from the Capital Projects fund
scheduled from the initial year of the 3 Year Capital Plan, and payments from the Debt
Service fund to pay for our solar initiatives. The operating funds, which excludes Capital
Projects and Debt Service Funds activity, shows a $660,190 operating deficit.

Funds Revenue Expenditures

10 - Educational S 47,263,082|S 46,854,044
20 - Operations and Maintenance | $ 4,109,905 | S 4,588,860
30 - Debt Service S 7,736,654 | S 8,107,378
40 - Transportation S 3,756,147 | S 4,036,351
50 - SS/IMRF S 1,308,732 S 1,639,971
60 - Capital Projects S 160,746 | S 2,220,144
70 - Working Cash S 26,712 | S -
80 - Tort S 207,444 | S 212,985
Total S 64,569,423 |S 67,659,734

Recommendation
The Administration recommends approval of the FY 2022-2023 Final Budget.

BOARD RECOMMENDATION
BE IT RESOLVED: The CCSD 46 Board of Education approves the FY 2022-2023
Final Budget.

Empowering Learners | Creating Equity | Cultivating Community
CCSD 46 provides opportunities that expand learning beyond our walls so that all learners
grow locally, connect globally, and excel universally.
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School District 46

Board of Education Meeting
Wednesday, September 7, 2022
Frederick School

6:30 P.M.



&
Se B
‘{Community Consolidated

School District 46

565 Frederick Road, Grayslake, 1L 60030

Agenda



TENTATIVE AGENDA
BOARD OF EDUCATION MEETING
WEDNESDAY, SEPTEMBER 7, 2022 - 6:30 P.M.
FREDERICK SCHOOL, 595 FREDERICK RD., GRAYSLAKE, IL

CALL TO ORDER AND ROLL CALL
ESTABLISHMENT OF QUORUM
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

PUBLIC COMMENTS - Thank you for attending the meeting of the Board of Education.

You are reminded that these meetings are held in public but are not public meetings. You are
welcome to address the Board during “Public Comment.” You are asked to limit your remarks fo
fewer than three minutes. Guidelines for Public Comment are available at each meeting, along
with the current agenda. Contact information for Board members and schools is listed at the end
of this agenda.

PRESENTATION- Food Service by Arbor Management
BOARD REPORTS

SUPERINTENDENT REPORT

CONSENT AGENDA - Approval of routine, procedural, informational and/or seif-explanatory
ftems. Can include discussion of individual items on the consent agenda. Board members may
maotion to remove items from the consent agenda to the full agenda for individual attention.
o Motion to approve the Consent Agenda items including:
August 10, 2022 Regular Meeting Minutes as presented
August 10, 2022 Closed Session Meeting Minutes as presented
August 16, 2022 Special Meeting Minutes as presented
Personnel Report as presented
Exception Report as presented
Accounts Payable as presented

o 0 0o O 0O 0

ACTION ITEMS - These agenda items will be voted on by the Board at this meeting.
o Motion to approve the FY 2022-23 Budget as presented

UNFINISHED BUSINESS - These are unresolved issues that were previously brought before
the Board. The items will be discussed but no action will be taken at this mesting.

o Update of Superintendent Goals

o Update of Buildings & Grounds Summer Work

NEW BUSINESS - These are new issues for the Board to discuss. No action will be taken
at this meeting.



¢ TOPICS FOR FUTURE AGENDA ITEMS

¢ PUBLIC COMMENTS

e CLOSED SESSION - Open Meetings Act 5 ILCS 120/2(c)(1) “The appointment,
employment, compensation, discipline, performance, or dismissal of specific employees
of the public body or legal counsel for the public body, including hearing testimony on a
complaint lodged against an empfoyee of the public body or against legal counsel for the
public body to determine its validity”; and/or 5 ILCS 120/2(c){(11) “Litigation, when an
action against, affecting or on behalf of the particular public body has been filed and is
pending before a court or administrative tribunal, or when the public body finds that an
action is probable or imminent, in which case the basis for the finding shall be recorded
and entered into the minutes of the closed meeting”; and/or 5 ILCS 120/2(c)(9) Student
disciplinary cases; and/or 5 ILCS 120/2(c)(21) Discussion of minutes of meetings
lawfully closed under the Open Meetings Act, whether for purposes of approval by the
body of the minutes or semi-annual review of the minutes as mandated by Section 2.06.

¢ ADJOURNMENT

Board Members Schools
Jim Weidman, President weidman. jim@d46.org Avon School 847-223-3530
Stephen Mack, Vice-President mack.stephen@d46.o0rg District Office 847-223-3650
Kristy Braden, Secretary braden.kristy@d46.org Frederick School 847-543-5300
Jessica Albert, Member albert.jessica@d46.org Grayslake Middle School  847-223-3680
Jason Lacroix, Member lacroix.jason@d46.0rg Meadowview School 847-223-3656
Tamika Nash, Member nash.tamika@dd46.org Park Campus 847-201-7010
Kristy Miller, Member miller.kristy@d46.org Prairieview School 847-543-4230
Woodview School 847-223-3668

Board Agreements

Empowering Learners | Creating Equity | Cultivating Community
CCSD 46 provides opportunities that expand learning beyond our walls so that all learners
grow locally, connect giobally, and excel universally.
www.d46.0rg
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Community Consolidated
School District 46

565 Frederick Road, Grayslake, IL 60030

To: Board of Education, Dr. Lynn Glickman

From: Chris Wildman, CPA SFO, Assistant Superintendent for Finance/CSBO
Date: September 7, 2022

Memo: Food Service Update by Arbor Management, Inc

Background

Arbor Management, Inc, ltasca, IL, is the District food service provider. Contracts for
student nutrition services fall under the guidance of the National School Lunch Program
(NSLP) managed by the USDA. Under the rules of the NSLP, the District previously
entered into a five-year contract; the contract is further divided into one-year increments
that are renewed annually. CCSD 46’s existing food service management company
contract to provide school meals expired on June 30, 2022.

Federal regulation 2 CFR 200.320( c) states that a School Food Authority (SFA) may in
a declared emergency can conduct emergency purchases to continue uninterrupted
food service using noncompetitive procurement methods. The lllinois State Board of
Education Nutrition Department (ISBE) received and approved CCSD 46’s emergency
contract extension request for school year 2022-2023 with the understanding that a new
formal competitive procurement is required for school year 2023-2024. School year
2022-2023 will therefore be the sixth and final year of the contract.

Administrative Considerations

Kathy Tentler and Jennifer Malchow from Arbor Management, Inc, will be providing an
update to the Board of Education on the start of the 2023-2024 school year, current
nutrition guidance, sustainability options and upcoming surveys for our students.

District Goal

This action is responsive to: District Goal #3- Finance:
Review, expand, and clarify financial practices to increase transparency and
communication, with a focus on aligning financial decision-making to district goals.

Board Policy
4:60 Purchases and Contracts

Recommendation
N/A - Discussion only.

Empowering Learners | Creating Equity | Cultivating Community
CCSD 46 provides opportunities that expand learning beyond our walls so that all learners
grow locally, connect globally, and excel universally.



BOARD RECOMMENDATION
N/A - Discussion only.

Empowering Learners | Creating Equity | Cultivating Community
CCSD 46 provides opportunities that expand learning beyond our walls so that all learners
grow locally, connect globally, and excel universally.
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e Board Members

e Superintendent
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COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46

BOARD OF EDUCATION MEETING
AUGUST 10, 2022

Call To Order and
Roll Call

The Regular Board of Education Meeting of the Community
Consolidated School District 46, Lake County, lllinais was held at
Frederick School, located at 595 Frederick Rd., Grayslake, IL on
August 10, 2022

President Weidman called the meeting to order at 6:30 p.m.
Members Present: Jim Weidman, Stephen Mack, Jessica Albert,
Jason Lacroix, and Kristy Miller.

Members absent: Kristy Braden and Tamika Nash.

Also Present: Superintendent, Dr. Lynn Glickman; Assistant
Superintendent, Amy Gluck; Assistant Superintendent/CSBO,
Chris Wildman; Director of Special Services, Heather Lorenzo;
Director of Human Resources, Stephanie Diaz; and Director of
Operations and Maintenance, Adam Halperin.

Mr. Jason Lacrcix left the meeting at 8:00 p.m.

Establishment of
Quorum

Quorum was established.

Pledge of Allegiance

The Pledge of Allegiance took place at this time.

Approval of Agenda

President Weidman requested a motion for the approval of the
August 10, 2022 Board Meeting Agenda as presented.

Motioned by Mack and seconded by Albert for the approval of the
agenda as presented.

Yeas: Miller, Mack, Albert, Weidman, and Lacroix.

Nays: None.

Motion carried.

Public Comment

None.

Presentation

Equity Audit Report- Dr. Ivette Dubiel shared a presentation on
the Equity Audit. Dr. Dubiel explained the process, findings, and
next steps as follows:

The Process:

Assemble Team

Gather Data

Conduct Focus Groups

Analyze Quantitative and Qualitative Data

Organize Findings Based on Data into Accountability
Framewark

The findings:




e Ensure a systemic and continuous development toward
advancing equity within all policies, processes,
procedures, initiatives, decision-making and fiscal
responsibility.

o Develop clear language around equity, and
effectively communicate it to all stakeholders.

¢ Implement intentional, measurable, accountable
and transparent equity goals.

o Increase employment recruitment efforts to attract
highly qualified, racially diverse and/or male
teachers and administrators.

e Embed equity-driven pedagogy and practices in the
curriculum, resources, instructional approaches, and
consideration of assessments and academic programming
to advance equity amongst each student.

o Embed opportunities for culturally responsive
pedagogy and practices in all curriculum.

c Analyze the root causes of academic disparities
among Black/African American and Hispanic/Latinx
students.

c Explore the access and opportunities to advanced
math programming (5"- 8" graders) among
Black/African American students, Hispanic/Latinx
students and special populations.

e To consistently seek students’ feedback and experiences
and nurture a positive, authentic, and meaningful
organizational culture and climate.

c Establish a student equity advisory committee

e To provide a continuum of professional learning and
growth opportunities for all staff in pursuit of fully
understanding and embracing educational equity.

o Provide professional learning and growth
opportunities for all staff on educational equity

s To partner with families and the community for authentic
opportunities to serve the students, the school and district.

c Establish a community equity advisory committee

Next Steps:

The Equity Leadership Team will begin meeting in September. An
Equity Action Plan {(EAP) will be developed and a rollout will be
planned for winter of 2023. Dr. Dubiel’s presentation is in the
Board packet.

Board Member
Reports

Mrs. Kristy Miller thanked the staff for all of their hard work as
they begin a new school year. The Community Cafe will meet on
September 18th, from 6:30-8:30 p.m. The focus will be on health
and public education. Ms. Robin Erker will host the meeting in her
new Community Room at the Grayslake Rehab Center.




Dr. Stephen Mack expressed his thanks to all the staff for all they
have done to get ready for the upcoming school year.

Mrs. Jessica Albert shared that Saturday, September 24th from
noon until 2:30 p.m. the Village of Grayslake will be participating
in an lllinois Solar Education Tour featuring our Grayslake Library
and a CCSD 46 school powered by solar panels. A bike tour will
also feature homes powered by solar energy. The Foundation 46
committee met and is working on community awareness of the
Foundation and upcoming events.

Superintendent
Report

Dr. Lynn Glickman expressed her excitement regarding the new
school year. The district is busy hiring and filling vacant positions.

Mrs. Amy Gluck, Assistant Superintendent of Teaching and
Learning, shared the schedule for the upcoming Teacher Institute
Days for staff. On August 9th and 10th the district welcomed
approximately 40 new teachers to new teacher meetings.

Mr. Chris Wildman, Assistant Superintendent/CSBO, and Mr.
Adam Halperin, Director of Operations and Maintenance,
attended a Lake County safety meeting in Vernon Hills along with
focal government partners and the Lake County Sheriff's Office.
The district recently approved ALICE, as the active shooter
response training for staff and students. Staff will participate in
ALICE training in October. The district is currently facing a bus
driver shortage. Durham Transportation is working on filling those
vacancies.

Consent Agenda

President Weidman requested a motion for the approval of the
consent agenda including the personnel addendum as follows:
+Minutes from the following meetings:
«July 13, 2022 Regular Meeting
«July 13, 2022 Closed Session Meeting
*Personnel Report
*FOIA Review
*Exception Report as presented
*Accounts Payable as presented
«June Treasurer's Report
Motioned by Lacroix and seconded by Weidman for the approval
of the consent agenda including the personnel addendum as
presented.
Yeas: Lacroix, Albert, Miller, Mack, and Weidman.
Nays: None.
Motion carried.




Action ltems

President Weidman requested a motion for the approval of the
Durham Transportation Renewal Update.

Motioned by Weidman and seconded by Lacroix for the approval
of the Durham Transportation Renewal Update.

Yeas: Weidman, Miller, Mack, lacroix, and Albert.

Nays: None.

Motion carried.

Unfinished Business

Safe Return to In-Person Instruction and Continuity of
Learning Plan 2022-2023- Dr. Lynn Glickman shared a
presentation on returning cur procedures to pre-COVID conditions
as much as possible, and continuing to keep some strategies in
place to help keep our students, staff, and families healthy as
possible. The district will continue to use sprayers, disinfectants
and clean high touch points daily. Shield Testing will still be
offered. However, families and staff will have to opt-in and testing
materials will be sent home to perform the test and then returned
to school. Students with COVID or students whose families
choose to keep them home and quarantined due to an exposure
to COVID will have access to a remote tutor who will support
them with the classroom instruction that they are missing. The
Safe Return Plan is in the Board Packet.

New Business

EPA Clean Bus Program Application- The Bipartisan
Infrastructure Law of 2021 authorizes the Environmental
Protection Agency (EPA) to offer rebates to replace existing
school buses with clean and zero-emission models through their
Clean Bus Program. An electric bus costs approximately
$300,000. CCSD 46 currently contracts our student bus
transportaticn to Durham School Services. Mr. Rick Klaus, Senior
Vice President of Qperations from Durham, provided an

update to the Board of Education on the details of the application
process. Durham has existing relationships with bus
manufacturers, and will be working with International Corp (1C),
the primary manufacturer of school buses, to make an application
for grant funding on our behalf. Priority is being given to rural
districts and ones with high poverty levels, determined by the free
and reduced populations as designated by the National School
Lunch Program. CCSD 46 was not included in the Prioritized
School District list, which was released by the EPA. School
districts will be notified in October if they will receive any grant
funding.

Topics for Future
Agenda Itemns

9/7/22

*Finance Committee Meeting
*Budget Hearing

+Budget Approval

*Arbor Food Service Update
*Summer Building and Grounds Work




10/12/22
*Presentation on Standardized Testing

11/9/22
*Board Workshop

Public Comment

None.

Closed Session

President Weidman requested a motion to enter into closed
session. Motioned by Weidman and seconded by Mack for the
adjournment of open session and enter into closed session at
8:20 p.m. in accordance with the Open Meetings Act 5 ILCS
120/2(c)(1) “The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the
public body or legal counsel for the public body, inciuding hearing
testimony on a complaint lodged against an employee of the
public body or against legal counsel for the public body to
determine its validity”; and/or 5 ILCS 120/2(c)(2) “Colfective
negotiating matters between the public body and its employees or
their representatives, or deliberations concerning salary
schedules for one or more classes of employees.”

Yeas: Miller, Mack, Albert, and Weidman.

Nays: None.

Motion carried.

Jim Weidman, Board President Kristy Braden, Board Secretary




COMMUNITY CONSOLIDATED SCHOOL DISTRICT 46

SPECIAL BOARD OF EDUCATION MEETING

AUGUST 16, 2022

Call To Order and
Roll Call

The Special Board of Education Meeting of the Community
Consolidated School District 46, Lake County, lllinois was held at
Frederick School, located at 595 Frederick Rd., Grayslake, IL on
August 16, 2022

President Weidman called the meeting to order at 5:30 p.m.
Members Present: Jim Weidman, Stephen Mack, Kristy Braden,
Jessica Albert, Jason Lacroix, Kristy Miller, and Tamika Nash.
Members absent: None.

Also Present: Superintendent, Dr. Lynn Glickman.

Establishment of
Quorum

Quorum was established.

Pledge of Allegiance

The Pledge of Allegiance took place at this time.

Approval of Agenda

President Weidman requested a motion for the approval of the
August 16, 2022 Board Meeting Agenda as presented.

Motioned by Braden and seconded by Lacroix for the approval of
the agenda as presented.

Yeas: Miller, Mack, Albert, Weidman, Braden, Lacroix, and Nash.
Nays: None.

Motion carried.

Consent Agenda

President Weidman requested a motion for the approval of the
consent agenda as follows:

*Personnel Report

Motioned by Miller and seconded by Albert for the approval of the
consent agenda as presented.

Yeas: Braden, Nash, Lacroix, Albert, Miller, Mack, and Weidman.
Nays: None.

Motion carried.

Action ltems

President Weidman requested a motion for the approval of the
Grayslake Federation of Teachers Collective Bargaining
Agreement.

Mationed by Mack and seconded by Braden for the approval of
the Grayslake Federation of Teachers Collective Bargaining
Agreement.

Yeas: Weidman, Miller, Mack, Nash, Braden, and Albert.
Abstain: Lacroix.

Nays: None,

Motion carried.




President Weidman requested a motion for the approval of the
PSRP Collective Bargaining Agreement.

Motioned by Braden and seconded by Miller for the approval of
the PSRP Collective Bargaining Agreement.

Yeas: Lacroix, Braden, Albert, Miller, Mack, Weidman, and Nash.
Nays: None.

Motion carried.

President Weidman requested a motion for the approval of the
Administrator Contracts.

Motioned by Lacroix and seconded by Weidman for the approval
of the Administrator Contracts.

Yeas: Albert, Mack, Braden, Lacroix, Miller, Nash, and Weidman.
Nays: None.

Motion carried.

President Weidman requested a motion for the approval of a
salary increase for Non-Union District Office Staff.

Motioned by Mack and seconded by Braden for the approval of a
salary increase for Non-Union District Office Staff.

Yeas: Mack, Braden, Albert, Miller, Lacroix, Weidman, and Nash.
Nays: None.

Motion carried.

Public Comment

Dr. Stephen Mack, Vice President, asked if any Board member
could fill in for him at the SEDOL Governing Board Meeting on
Wednesday, August 24th.

Adjournment

There being no further business to come before the Board of
Education, it was motioned by Braden and seconded by Lacroix
for the adjournment of the August 16, 2022 Special Board
Meeting at 5:35 p.m.

Yeas: Lacroix, Nash, Miller, Mack, Albert, Weidman, and Braden.
Nays: None.

Motion carried.

Jim Weidman, Beard President Kristy Braden, Board Secretary
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PERSONNEL REPORT
For the September 7, 2022 Board Meeting

New Hires - CERTIFIED

Dana Scott - has been hired as a 2nd Grade Teacher at Meadowview. Dana was hired at a 1/BA for a
tentative annual contract of $39,511*. Dana started August 15, 2022.

Megan Avila - has been hired as a 1st Grade Teacher at Avon. Megan was hired at a 8/BA for an
annual contract of $46,449 plus a one time 10% signing bonus to be paid out in two

payments - half in December and half in June (identified as a difficult to fill position). Megan started
September 1, 2022.

Position Change - PSRP to Certified Staff
Laura Lopez - current Program Assistant at Prairieview, has been hired as a 1st Grade Bilingual

teacher at Prairieview. Laura was hired at a 1/BA for an annual contract of $41,487. Laura started
August 15, 2022.

Rachael Hoffman - current Program Assistant at Frederick, has been hired as a 6th Grade ELA
Teacher at Frederick. Reachel was hired at a 2/BA for an annual contract of $41,882. Rachel began
her teaching position August 19, 2022.

New Hires - NON CERTIFIED

Emma Ziegler - has been hired as a Program Assistant at Prairieview. Emma was hired at a 0/BA
for an hourly rate of $17.34. Emma started August 17, 2022,

Samantha Mock - has been hired as a Program Assistant for the Early Childhood Education
Program located at Prairieview. Samantha was hired at a 1/CERT for an hourly amount of $16.52.
Samantha started August 15, 2022.

Marisol Reinoso - has been hired as a Program Assistant at Prairieview. Marisol was hired ata
1/BA for an hourly amount of $17.34. Marisol started August 17, 2022.

Empowering Learners | Creating Equity | Cultivating Community

09/01/2022 8:00am



Heather Miller - has been hired as a Title I Program Assistant at Prairieview. Heather was hired at
a 8/BA for an hourly rate of $19.66.

Abigail Silva - has been hired as a Home School Liaison for the District. Abigail was hired ata
0/HSL for an hourly rate of $19.00. Abigail started August 29, 2022.

George Scott - has been hired as a Custodian at Prairieview. George was hired ata 1/CUST for an
hourly rate of $15.77. George started August 23, 2022.

Patricia Czapiewski - has been hired as a 1:1 Program Assistant at Frederick School. Patricia was
hired at a 2/BA for an hourly rate of $17.72. Patricia started August 29, 2022.

Jonathan Steven Streeter - has been hired as a District Technician at the ISC. Jonathan was hired
at a 2/DITEC for an hourly rate of $20.68. Jonathan started August 26, 2022.

Cynthia M. Ortiz - has been hired as a Program Assistant at Meadowview School. Cynthia was
hired at a 0/BA for an hourly rate of $17.34. Cynthia started September 1, 2022,

Felicita Rivera - has been hired as a Program Assistant at Meadowview School. Felicita was hired
at a 0/CERT for an hourly rate of $16.38. Felicita started September 6, 2022.

Unpaid Leave of Absence Request - Revision

Chelsea Hibner - was originally approved at the August 10, 2022 Board of Education meeting to
take an unpaid leave of absence following her FMLA leave, with a return date of January 9, 2023.
Chelsea has requested a revision for her unpaid leave of absence to now begin on November 11,
2022 with a return to work date of December 12, 2022,

Revisions

Wendy Iwai - listed on August 10, 2022 Personnel Report as being hired as a 1.0 FTE Early
Childhood Education Teacher for the 2022-2023 school year adjusted her start date. Instead of
starting August 15, 2022, Wendy is starting September 6, 2022,

Klaudia Leniart - was listed as being hired at a 1/BA on the August 16, 2022 Personnel Report.
Klaudia was hired at a 4/BA for an annual contract of $42,744.

Elizabeth Verachtert - was originally hired as a 0.5 FTE Physical Education Teacher on the August
10, 2022 Personnel Addendum. Elizabeth has now been hired as a 0.8 FTE Physical Education
Teacher at a 7/MA for an annual contract of $40,790 and as a 0.2 FTE Program Assistant at a 6BA
for an hourly rate of $18.89. This change is effective for the 2022-2023 school year.

Terry Nelson - was listed as being hired at a 2/MA on the August 10, 2022 Personnel Report. After
areview of Terry’s placement, he has been placed at a 3/MA for an annual contract of $47,815.
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Cathy Santelle - Cathy's contract was adjusted to reflect corrected salary amounts.

Resignations
Rachel Blut - Health Coordinator at Park Campus submitted her letter of resignation August 10,

2022.

Ana Maria Ramis Vellibre - Bilingual/EL Program Assistant at Prairieview resigned at the end of
the 2021-2022 school year.

Lindsey DeLeon - 1st Grade Teacher at Avon submitted her letter of resignation August 26, 2022.
Lindsey's last day was Friday, September 2, 2022.

Ana Luna Lopez - Program Assistant at Avon submitted her letter of resignation August 26, 2022.
Ana’'s last day will be Friday, September 9, 2022.

Empowering Learners | Creating Equity | Cultivating Community

09/01/2022 8:00am
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PERSONNEL REPORT ADDENDUM
For the September 7, 2022 Board Meeting

New Hires - CERTIFIED
Janet Gregor - has been hired as ML Teacher at Park Campus. Janet was hired at an 8/MA+16 for
an annual contract of $56,560. Janet will receive a one time 10% hard to fill bonus to be paid out

half in December 2022 and after the end of the school year in June 2023. Janet will start
September12, 2022.

New Hires - Non Certified
Xiemena Kibort - has been hired as a Bilingual Program Assistant at Grayslake Middle School.
Ximena was hired at a 8/BA for an hourly rate of $19.66. Xiemena started September 7, 2022.

Revision
Cynthia M. Ortiz - listed on the Personnel Report as hired at Meadowview should be corrected to
show she has been hired at Avon.

Empowering Learners | Creating Equity | Cultivating Community

09/07/2022 2:00pm
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District Type: ILLINOIS STATE BOARD OF EDUCATION

E School District School Business Services Division

Joint Agreement
SCHOOL DISTRICT/JOINT AGREEMENT BUDGET FORM *
Accounting Basis: July 1, 2022 - June 30, 2023
|Accrual | Unbalanced budget; however, a
Deficit Reduction Plan is not required
Date of Amended Budget: S,
(MM/DD/YY)
District Name: [ Grayslake CCSD 46 l
District RCDT No: 34-049-0460-04

If your FY2022 AFR states that you need to do a deficit reduction plan and your FY2023  budget is balanced, please state the
measures you took to have your budget become balanced. (Bckgrnd-Assumpt 25-26)

Budget of Grayslake CCSD 46 , County of Lake ;
State of lilinais, for the Fiscal Year beginning July 1, 2022 and ending June 30, 2023
WHEREAS the Board of Education of Gra\_/slake CCSD 46 i
County of Lake , State of lllinois, caused to be prepared in tentative form a budget, and the Secretary

of this Board has made the same conveniently available to public inspection for at least thirty days prior to final action thereon;

AND WHEREAS a public hearing was held as to such budget on the 7th  day of September , 20 22
notice of said hearing was given at least thirty days prior thereto as required by law, and all other legal requirements have been complied with;

NOW, THEREFORE, Be it resolved by the Board of Education of said district as follows:

Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared to be
beginning July 1, 2022 and ending June 30, 2023

Section 2: That the following budget containing an estimate of amounts available in each Fund, separately, and expenditures from each be

and the same is hereby adopted as the budget of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the School Board. Adopted this 7 day of September , 20
by a roll call vote of 0 Yeas, and 0 Nays, to wit:
** MEMBERS VOTING YEA: ** MEMBERS VOTING NAY:

* Based on the 23 lllinois Administrative Code-Part 100 and inconformity with Section 17-1 of the School Code.

** Type in the members who voted "YEA" nor "NAY". Actual school board member signatures are not required for electronic submission.

{1) A certified copy of this document must be filed with the county clerk within 30 days of adoption as required
by Section 18-50 of the Property Tax Code (35 ILCS 200/18-50).

(2) Districts are required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 30,
whichever comes first. Budgets are submitted to School Finance Report (SFR): https://sec1.isbe.net/attachmar/default.aspx
Please type the member signatures before submitting to ISBE. We do not accept PDF copies.

SD50-36/JA50-39 5/22
Grayslake CCSD 46
34-049-0460-04

Page 1 FY'23 Budget 50-36 - Blank
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Page 21 Page 21

This page is provided for detailed itemizations as requested within the body of the Report.

Estimated Revenues "

501190 OtherTaxlevies SEDOLIMRFPayment S saees

i
i [
.

10-1999 |Other Local Revenues | P-Card Rebate, Misc. Payments  $101,250
.20-1999 {Other Local Revenues _ iSolar Renewable Energy Credit L ~$530,000,
40-1999 Other Local Revenues ) _Misc. Fuel Reimbursement from Private  $2,000
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10-39990therRestr|cted ﬁeyéﬁye frqh State S:ﬁfurces o ?M_a'intance G_rantr(SMPG) reéeiyed FY"23 ) - 550,0007
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Page 23 Page 23
10-4998 :Other Restricted Grants Received from Fed. Govt. thru State _ ESSER Grant Funding to be received FY'23 ey

Etimated Bpenditores T e
,10-2190 ;Other Support Services -Pupils ~ ~ ~~ ~ -Physical Therapist's Salaries , _$556,838:
“10-2490 ; Other Support Services - School Administration ‘Payment for Student Information Services ) | 570,000

30-5300 Debt Service - Payments of Principal on Long-Term Debt  Bond Payments on Outstand GO Bonds e

[ PRI

502190 Other Support Services -Pupils Physical Therapist's IMRF contributions 386,391
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Page 28 Page 28

Deficit Reduction Plan-Background/Assumptions (School Districts Only)
Fiscal Year 2022-2023
through Fiscal Year 2025-2026

GroyslakeCCSD46 34049046004

Please compiete the following schedule and include o brief description to identify any areas of the budget that will be impacted from one year to the next. If the deficit
reduction plan refies upon new local revenues, identify contingencies for further budget reductions which will be enacted in the event those new revenues are not
available.

1. Background and Narrative of Budget Reductions:

2. Assumptions Used in the Deficit Reduction Plan:

- EBF and Estimated New Tier Funding:

- Equal Assessed Valuation and Tax Rates:

- Employee Salaries and Benefits:

- Short- and Long-Term Borrowing:

- Educational Impact:

- Other Assumptions:

- Has the district considered shared services or outsourcing {Ex: Transportation, Insurance)? If yes, please explain:
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Page 32 REFERENCE PAGE Page 32

Reference Description

1 kach fund balance should correspond 1o the fund balance reflected on the books as ot June 3Uth - Balance Sheet Accounts #/20 and #/3U (audit figures, |
available).

2 Accounting and Financial Keporting tor Lertain Grants ang Utner knancial Assistance. (ne "Un-Behalt” Payments snoutd only be retlected on this page
(Budget Summary, Lines 10 and 20).

3 Kequires the secretary of the schaol board to notity the county clerk {within 3U gays of the transter approval) to abate an equal amount of taxes to b
next extended. See Sec. 10-22.14 & 17-2.11.

3a Requives notification to the county clerk to abate an equal amount from taxes next extended. See section 10-22.1.

4 Principal on Bends Sold:

{1) Funding Bonds are to be entered in the fund or funds in which the liability occurs.
{2) Refunding Bonds can be entered in the Debt Services Fund only.
{3) Building Bonds can be entered in the Capital Projects Fund only.
(4) Fire Prevention and Safety Bends can be entered in the Fire Prevention & Safety Fund only.

IS I WLEEUI U L JUTL UR J0 WU 03 WU S, W1 WLHET TLE L IELE U W8 LT T IL LU Oy LIS I Pa Q1 1S TR I W Q) WU LI UG, WU 1wy W

the property being sold, and after all such bonds have been retired, the remaining proceeds from the sale next shall be used by the school board to meet
any urgent district needs as determined under Sections 2-3.12 and 17-2.11 of the School Code. Once these issues have been addressed, any remaining
proceeds may be used for any other authorized purpose and for deposit into any district fund.

6 The School Code, Section 10-22.44 prohibits the transfer of interest earned on the investment of "any funds for purposes of 1llinois Municipal Retiremen
under the Pension Code." This prohibition does not include funds for Sacial Security and Medicare-anly purposes. For additional requirements on
interest earnings, see 23 lllinois Administrative Code, Part 100, Section 100.50

7 Cash plus investments must be greater than or equal to zero.

8
For cash basis budgets, this total will equal the Budget Summary - Total Direct Receipts/Revenues {Line 9} plus Total Other Sources of Funds (Line 46).

9 For cash basis budgets, this total will equal the Budget Summary - Total Direct Disbursements/Expenditures {Line 19} plus Total Other Uses of Funds {Line
79).

w Working Cash Fund loans may be made to any district fund for which taxes are levied {Section 20-5 of the School Code).

H Include revenue accounts 1110 through 1115, 1117,1118 & 1120.

1z . . - "
The School Code Section 17-2.2¢. Tax for leasing educational facilities or computer technology or both, and for temporary relocation expense purposes.

13 Corporate personal property replacement tax revenue must be first applied to the Municipal Retirement/Social Security Fund to replace tax revenue lost
due to the abolition of the corporate personal property tax (30 ILCS 115/12). This provision does not apply to taxes levied for Medicare-Only purposes.

14
Only tuition payments made to private facilities. See Functions 4200 or 4400 for estimated public facility disbursements/expenditures.

15 Payment towards the retirement of lease/purchase agreements or bonded/other indebtedness peiggigal only) otherwise reparted within the fund - e.g.:
alternate revenue bonds. {Describe & Itemize]

16 Only abolishment of Working Cash Fund must transfer its funds directly to the Educational Fund upon adoption of a resolution am
at the close of the current school Year {see 105 IL.CS 5/20-8 for further explanation)
Only abaternent of working cash fund can transfer its funds to any fund in most need of maney
{see 105 ILCS 5/20-10 for further explanation)
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Community Consolidated
School District 46

565 Frederick Road, Grayslake, IL 60030

To: The Board of Education
From: Dr. Lynn Glickman
Date: September 2, 2022
Memo: Superintendent Goals

Background

The Board of Education evaluates the Superintendent annually. This evaluation includes
assessment of progress of specific Superintendent Goals. New goals can be developed
yearly.

Administrative Considerations
These attached goals are all directly linked to the District Goals that were developed

through the strategic planning process, and outline the work of the Superintendent
during the 22-23 school year.

District Goal

This action is responsive to District Goal: Communication

Review, expand, and clarify communication methods to provide consistency and
transparency with stakeholders and establish a CCSD 46 brand that supports the
Mission, Vision, and Values of the district.

Board Policy Reference
3:40 Superintendent

BOARD RECOMMENDATION
BE IT RESOLVED: This is an update of the Superintendent Goals. No action
required.

Empowering Learners | Creating Equity | Cultivating Community
CCSD 46 provides opportunities that expand learning beyond our walls so that all learners
grow locally, connect globally, and excel universally.



CCSD 46 Superintendent Goals 22-23
Dr. Lynn Glickman

The superintendent’s professional goals are intended to align with the six District Goals:

1. Review and update teaching, learning, and assessment practices and materials through

an equity lens to create culturally responsive learning environments.

2. Investigate options for new or revised course offerings, with emphasis on World
Language, Dual Language, and Encore opportunities.

3. Review, expand, and clarify financial practices to increase transparency and
communication, with a focus on aligning financial decision making to district goals.

4. Review, expand, and clarify the comprehensive Master Facilities Plan on an annual
basis to continue to create equitable, quality tearning environments (both inside and
outside of the buildings) to serve our students, staff and communities with a focus on
aligning decision-making to district goals.

5. Develop, review and communicate a comprehensive Master Technology Plan on an
annual basis which focuses on equitable and engaging technology-rich learning
environments {both inside and outside of the classrooms) to serve our students, staff
and communities aligned with district goals.

6. Review, expand, and clarify communication methods to provide consistency and
transparency with stakeholders and establish a CCSD 46 brand that supports the
Mission, Vision, and Values of the district.

The following are the superintendent's goals for the 2022-2023 school year:

Superintendent Goal #1:
Review and update teaching, learning, and assessment practices and materials through
an equity lens to create culturally responsive learning environments. (District Goal #1)

Evidence to support growth in goal area:
e Oversee creation of Equity Action Plan (EAP)
o Oversee professional development for district staff around the topic of Culturally
Responsive Learning Environments and Trauma Informed Practices

Superintendent Goal #2

Review, expand, and clarify communication methods to provide consistency and
transparency with stakeholders and establish a CCSD 46 brand that supports the
Mission, Vision, and Values of the district. (District Goal #6)



Evidence to support growth in goal area:

e Oversee launch of new website with key metrics dashboard and volunteer engagement
opportunities

e Oversee audit of community social media and other communication preferences in order
to make decisions regarding consistent communication methods

e Investigate ability to provide articles about school district initiatives for CCSD 46
community village newsletters and social media, and provide articles as possible

e Provide student presentations about school initiatives at Board meetings and submit
proposals for such presentations for village Board meetings

Superintendent Goal #3 (District Goal #3)

Review, expand, and clarify financial practices to increase transparency and communication,
with a focus on aligning financial decision making to district goals

Evidence to support growth in goal area:
e Continue to use the Finance Committee as a forum for ongoing operational stewardship

Superintendent Goal #4 (District Goal #4)

Review, expand, and clarify the comprehensive Master Facilities Plan on an annual
basis to continue to create equitable, quality learning environments (both inside and
outside of the buildings) to serve our students, staff and communities with a focus on
aligning decision-making to district goals.

Evidence to support growth in goal area:
¢ Oversee assessment of facilities to consider equitable, quality learning environments
with staff and community input
e Consider options for creating / expanding outdoor learning spaces at Avon, Frederick,
Grayslake Middle School, and Park Campus with community input and consider next
steps

Goal #5

Develop, review and communicate a comprehensive Master Technology Plan on an annual
basis which focuses on equitable and engaging technology-rich learning environments (both
inside and outside of the classrooms) to serve our students, staff and communities aligned with
district goals. (District Goal #5)

Evidence to support growth in goal area:

e Support Interim Director of Technology in all 22-23 Action Steps:
o Update Tech Plan as needed
o Provide appropriate ongoing professional development regarding BenQ Boards

for all staff

o Implement student & staff device refresh cycle
o Plan for and implement network and infrastructure upgrades

e Hire new Director of Innovation to begin in 23-24 school year



&
<o o
9{Community Consolidated

School District 46

565 Frederick Road, Grayslake, 1L 60030

New Business



WY
e D
9{Community Consolidated

School District 46

565 Frederick Road, Grayslake, |L 60030

Closed Session



